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For as long a I can remember (which isn’t as long as it used to be) the St. Matthew’s Parish Hall has been open during the weekdays, when the office was open, to provide a de facto day room for homeless people who need a safe, warm and dry place during the day. 


Two years ago a group from St. Matthew’s started meeting to come up with a plan to relieve the church office staff time in supervising the day room users. Soon we became more concerned with trying to address the need for an emergency shelter to reduce exposure deaths among the homeless population and formed the Ecumenical Mission for Shelter, EMS. Presently EMS has board members from St. Matthew’s Episcopal Church, Immaculate Conception Catholic Church and First Presbyterian Church. 


Our mission, initially, is to open a damp shelter, a nightly shelter for homeless adults who, for one reason or another are not welcome at the Rescue Mission or with other family members. A high percentage of the homeless are affected by substance addictions and/or mental health problems. Also a damp shelter will help free up police and emergency room time and resources, saving the community several hundred thousand dollars. 


We will provide basic shelter – sleeping mats and access to toilets – for homeless and those persons who have been drinking. Staff with medically trained volunteers will monitor alcohol levels of inebriated guests and refer them to other, appropriate facilities as needed (hospital, detox unit). Volunteers may be recruited from community medical personnel (including Fort Wainwright) and the university, for training and humanitarian purposes. Shelter not meant to be long-term housing or treatment center. The minimum estimated number of beds needed is 60. 


Our long term plan is to create a transitional facility for those who are moving from homelessness to self-sufficiency. We are looking at Brother Francis Shelter in Anchorage as a model. Recently there has been a lot of excitement in the community with the Housing First model demonstrating that the cost to communities can be much less by providing the stability of basic housing first before medical treatment and other social services are provided. EMS is participating is bringing a Housing First project to Fairbanks. 


To date we have not been successful in locating a facility for a shelter. EMS is a state non-profit corporation and we have filed with the IRS for 501(c)(3) status. 
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