LEADERSHIP SELF APPRAISAL

I.
Gateway Community Church is committed to developing a passion for Jesus Christ in the lives of people so as to establish a Christ-like presence in our community.

Our Purpose:

Celebrate the Living Christ

Cultivate Growth in Christ

Care about one another in Christ

Communicate Christ to our world

Bible Based-Gateway Community Church is committed to key non-negotiable Bible truths such as the deity of Christ, salvation by faith in Jesus Christ alone, and the full inspiration and inerrancy of the Scripture.  We are committed to prayer and obedience to God’s Word.

Committed to Discipleship-A key part of our vision is to point people to the wholeness, freedom, and power found in a meaningful relationship with Jesus Christ.  We are convinced that genuine joy and fulfillment come through following Christ and through living as His servants in our world.  The ministry of Gateway Community Church will consistently seek to facilitate this kind of joyful Christ-like living.

Relevant-Gateway Community Church is committed to being a life-giving church that is anticipating and meeting the needs of people in our community.  We want to lead people to Jesus Christ, exhorting and equipping them to both active growth in the Christian life and the sharing of God’s truths to others, thus making a significant difference in our world.  We will seek to do this by worshipping God by means of deeply knowing and richly applying God’s Word, music, a strong focus on family life, mission opportunities, meeting the practical needs of others, and genuinely loving others in the same manner that Christ loves us.

II.
Our Four-Fold Purpose:

A.
Celebrate the Living Christ

B.
Cultivate Growth in Christ

C.
Care About One Another in Christ

D.
Communicate Christ to our World.

III.
GCC Leadership Self-Assessment:

S= Strength
M=Meets Expectations
DN=Development Need


A.
GCC Vision Statement

S
M
DN

(
(
(
Commitment to developing a passion for Jesus

Christ in the lives of people so as to establish a Christ-like presence in our community.



1.  Evidences of Passion:



S
M
DN

(
(
(
An understanding of the true significance of my

responsibilities.

(
(
(
The awareness of eternal priorities in my ministry to

others.

(
(
(
The genuineness in my relationships.

(
(
(
The celebration of life-change.

(
(
(
Life exemplified by confidence, peace, enthusiasm,

awe, gratitude, praise, and purpose.

(
(
(
The daily meditation of Scripture.

(
(
(
The daily act of prayer.

(
(
(
The active pursuit to meet the practical needs of

others.

(
(
(
The commitment to obedience to the Scripture.


B.
Core Value/Purposes
S
M
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(
(
(
Celebrate the Living Christ

(
(
(
Cultivate the Living Christ

(
(
(
Care About One Another in Christ

(
(
(
Communicate Christ to our World

C. Responsibilities as Elders:

S
M
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(
(
(
Instructing the Congregation in the Word of God

(Acts 20:28 & 1 Pet. 5:1-2)

(
(
(
Knowing the Word of God for the purpose of

exhorting others in sound doctrine to such an extent that you are able to refute those who contradict it Titus 1:9)

(
(
(
Leading by serving others (Luke 22:26)

(
(
(
Encouraging and comforting the weak in counsel

 with patience (1 Thess. 5:14)

(
(
(
Disciplining the erring with all tenderness, 

seeking restoration and not harm (1 Thess. 5:12)

(
(
(
Protecting the souls of our congregation 

(Heb. 13:17)

D. Vision:

S
M
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(
(
(
Do you believe you understand the vision and

 mission of the church?

(
(
(
How would you characterize your level of

commitment to the vision?

(
(
(
How would you believe you communicate the

 vision to others?

E. Ministry Changes:

1. Did you find yourself involved in (mark those that apply):

(
Major change


(
Minor change

· No change

· Need for change

2. Are there any changes this year that have been difficult?

3. What changes would you like to see accomplished?

4. Additional comments on changes experienced or needed:

_______________________________________________________________________________________________________________________________________________________________________________________________________________________.

F. General Comments (Circle & rank those that relate to you in your role at Gateway Community Church):

Encouraged

Energized

Focused

Affirmed

Innovative

Discouraged

Overlooked

Fulfilled

Confused

Confident

Useful


Alone

Challenged

Frustrated

Overworked

Grateful

Stressed

Optimistic

Initiator

Concerned

Integrated

Struggling

Overwhelmed

Organized

Burned-Out

Growing

Appreciated

Unchallenged

Goal Oriented

Task Oriented

Equipper

Team Player

Creative

Flexible

Resourceful

Current

G. Energizers and Stressors:

1. In what area of ministry are you most productive, energized or fulfilled?

2. How/where do you spend most of your time?

3. Are there areas of work or ministry in which you spend too much time?

4. In what area of ministry do you experience the greatest amount of stress?

5. What area of ministry do you find difficult to resolve?

H. Gift Usage:

1. Your spiritual gift (s) are:

2. Do you believe your gifts are:

· Maximized

(
Moderated

· Minimized 

(
Unused

Please Comment:

I. Development:

1. In what area of ministry would you like additional development or skill training?

2. Do you have any personal, family or spiritual goals?

3. How would you “graph” your walk with God over the past year?  Explain:

J. Accountability:

1. Does someone hold you spiritually accountable?  Yes  or  No

2. How do you evaluate the support you are receiving in terms of accountability?

· Supportive


(
Supportive and Inactive

· Non-supportive and active 
(
Passive

3.
When did you last get away for a spiritual retreat?

K. Physical:

1. How is your diet?

2. Do you exercise regularly and adequately?

3. How is your health overall?

L. Goals and Objectives for the Coming Year:

1.


2.

3.

4.

5.

6.
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12.
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