Director of Missions
Dr. Roger Yancey
ryancey@teba.org

Church Development
Associate
Tracy Jaggers
tjaggers@teba.org

Church Planter and
Ethnic Consultant*
Stewart Pickle
spickle@teba.org

Ministry Assistant
to the Director Of Missions
Barbara Lambert
blambert@teba.org

Receptionist and
General Ministry
Shannon Brown

sbrown@teba.org

Financial Assistant*
Kay Hunt
kayhunt@teba.org

*Part-Time Team Members or
Consuiltants
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21st Annual Bible Conference at Mims Baptist
Church on January-8. Featuring Phil Hoskins,
David Allen, Bob Pitman, Paige Patterson, The
Whisnants, Mark Trammell Trio and the Mims
Adult Choir/Orchestra. For more information call
the church at 936756-0065 or go to
www.mimsbaptist.org.

Cook Springs Baptist Church, Cleveland,
hosting their 2nd Annual January Revival on
January 143. Guests will be Dr. Bob Pitman, The
Mark Trammell Trio. The Greenes, and The
Whisnants. For more information contact the
church at 936295-7968.

First Baptist Church, Conroe is in need of
nursery workers Monday through Thursday 8:00
a.m. until 3:00 p.m. Contact Alexis Sparks at-936
756-6601 or alexis@fbcconroe.org.

New Beginnings Baptist Church, Splendora

needs a bivocational Youth Minister and-bi
vocational Music Assistant. Contact Pastor David
LaGrone at 281324-2374.

First Baptist New Waverly  has the following
opening: Parttime Youth Director. If interested,

call the church at 938446632 during regular
business hours.

First Baptist Church, Shepherd is currently

taking applications for a patime Youth Minister
position. Resumes may be sent to: First Baptist—
|__Church, P. O. Box 187, Shepherd;=FX~7737187.

FBC Plum Grove
155 CR 345

Calvary Road
12621 Calvary Rd

Willis 77318 Cleveland 77327

*Center Hill FBC Splendora

16771 FM1097 E  POB 1179

Willis 77378 Splendora 77372
is *Dacus *Firetower

5403 N FM 1486 14979 Firetower Rd
Montgomery 77356 Conroe 773068736

FBC Conroe *Harmony Fellowship
600 N Main St 26811 FM 2978
Conroe 773042508 Magnolia 77354

FBC Groceville Honea
POB 7095 16430 FM 2854
Cut & Shoot 77303 Montgomery 77354

FBC Huntsville
1229 Avenue J
Huntsville 77340

*Bj-Vocational
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Tryon Evergreen Baptist Association
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Connecting Churches to Change Our World

PASTORS
CONFERENCE

Tuesday, January 19
12:00 p.m.

$5 Lunch

TEBA Conference
& Resource Center
4489 N. Frazier
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2010
PASTOR CONFERENCE
and EXECUTIVE BOARD Dates

All meetings are held at the TEBA Conference and Resource Center. Lunch
is served ($5 per person) and the meetings begin at 12:00 p.m.

January 19 Pastors Conference

February 23 Pastors Conference/Executive Board Meeting

March 23 Pastors Conference

April 20 Pastors Conference

May 18 Pastors Conference/Executive Board Meeting

June & July No conferences/meetings during the summer months
cAtlgust 24 Pastors Conference/Executive Board Meeting

i septemben 21, ¢ . Rastars,Conference

October Annual Celebration (Date to be announced later)
Novembes 28e r e s Rastorsi Conference

December 14 Church Staff Christmas Luncheon/Executive Board Meeting

elieve in your heart that God

TAX SEMINAR
Tuesday, February 23, TEBA

You will learn the most important points of federal tax laws that effect churches and
clergy today, and you will receive simple and straightforward help to get the informatic
you need to guide you and your church through the tax maze of complex rules.

Led by Gene Hill, who is a retired IRS Senior Appeals Officer. He has taught extensi
both inside and outside of the IRS.

TheMi ni st er 0s Tséoxpasioesiand charch staff and will be held from 9:3C
a.m. until 11:30 a.m.. ThHehurch Tax Seminar is for all financial staff, church
treasurers, etc., and will be held from 1:00 p.m. until 4:00 p.m.

You must register by emailing or calling Shannon Brown (sbrown@teba.org e3%36
2001) by Friday, February 19th. Please state which seminar you will be attending an
you need lunch ($5 per person).



CSAdg i

o/ ove
®|Encourage

o Admit

e/ Determine
®|Expect

¢/ Relationships
®/Spend Time
®Help
®||nvest

®|Persevere

Leadership Matters
Dr. Roger Yancey

How are you going to develop your leadership skills in 2010? Have you thought through the areas of your
ministry which need to be strengthened or brought into sharper focus? Whether we lead a committee or
team at our church or serve as its pastor we all have areas where we are expected to provide leadership.
Let me offer the following acrostic as a reflection on some of the various aspects of leadership which are
part of an effective ministry:
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JANUARY
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. 7
L_ove Jesus and His People«LW DOO VWDUWYV ZLWK RXU KHDUWYV EHLQJ IXOO\ \LH 7
anchored in a love relationship with Him. Through the love we have for Jesus we are drawn to love His
people even when times are challenging. 11—
Encouragement Motivates People to Greatness «WKHUH LV QR ODFN RI SHRSOH UHDG\ 15
fault but those who can see the best in us get the best from us. A great leader knows how to see the good 1
in people and draw it out of them. You will get even better results because they are motivated to do well. i
A dmit Your Limitations but Create a Team to Overcome Them «LI \RX GRQ-W NQRZ \RXU 18

limitations (you just found one) then just ask someone who works with you. Understanding what we can 21

and cannot do well frees us to be effective while allowing us to build a team which is complimentary to our

needs.

D etermine to Keep Your Focus on What Matters «Ll HYHU\WKLQJ PDWWHUVY WKHQ QRWKLQJ UHDOO\

matters at all. A leader who stays focused on the main things will be able to accomplish great things while

allowing those matters which are ancillary to be dealt with by other means. Competition for your time and

energy are a daily reality. Determine to give your best to the people and needs which matter most.

Expect Challenges (Problems) and Determine Your Opportunities (Solutions) «QRW LI WKH\

happen but when they appear. Challenges are part of doing anything of value in the Kingdom of God. We

ILQG RXW RXU FKDUDFWHU DQG *RG:V SURYLVLRQ LQ WLPHV RI FKDOOHQJH
hall ffi leadershi d ide fut tunities if d tly. . .

chal ehge a. irm our leaders |p.an provi _e uture opp-or unities if we respond correctly What do guests experience when they drive on yoL

Relatlonshlps are the Foundation of Quality Leadership «DQG WKH OHDGHU ZKR LJQRUHV WKH

) : L . o church campus?
development of solid relational skills will suffer the consequences in the long run. We must take time with
RXU WHDP DQG ZLWK WKRVH ZH DUH VHHNLQJ WR OHDG -RKQ 0D[ZHOO FDOOHG LW zZDONL®J N@Heyknow whemtonaikZ urzc
which meant to not be in such a hurry, to get to the next moment, that you lose the moment your in with o Do they know what door to enter?

people. « What do they assume, about you and your church,
they enter the front door?

WHAT VISITORS SEE!

By Dr. Gary L. McIntosh
Start the New Year by making

7KH JRRG QHZV LV WKEﬁvg\W@t\ﬁ!m U]‘EPF@S%O”!

SpendTimeReflectingsoYouCanSeetheFuture «RU \RXU IXWXUH ZLOO EH OLPLWHG E\ WKH PRPHQW
your in right now. We need to have times of prayerful reflection and the larger the responsibility and the o )
greater the challenge the more time is needed to reflect. We all need time to recharge our vision so we What Visitors Seewill help your church staff and
can be effective and make needed adjustments before moving forward. leaders understand the thought processes of the guests who come to your churg
Heelp People Celebrate «EHFDXVH ZKDW WKH\ VHH XV FHOHEUDWH WKH\ XQG HUJ,MRQ Gl \irsDiimte? ) YDOXH :KDW GR

you celebrate as a team? The leader who affirms and celebrates the victories of the team as well as )

acknowledges setbacks while affirming a positive future will strengthen the ability of the team to serve This DVD, taught by Dr. Gary L. McIntosh, walks you throughTea Moments
effectively. of Truth that all visitors experience when they come to your church.

|nvestinDeveIopingOthers «WKH\ DUH \RXU SUHVHQW VWUHQJWK DQG IXWXUH OHDGHUV 7TKH LOQOWHOWLRQDO . i . .
development of leaders is one of the most important roles you can have for your team. Getting them the Why not check out this video from your TEBA Media Library and watch it with so

skill training they need or providing them with the resources required for their own personal growth is RI \RXU VWDII DQG FKXUFK OHD G Hap&hing éhoudter yau-
vital. Every minute you spend developing a future leader is multiplied into the lives of others. findo<RX R Q O\ JHW R Q H FKD Q FH WR PDNH D ILUVW

Persevere and Whe Pefseue Same Meea « JHFDXVH OHDGHUVKLS PHDQV \xkeZ4t&§ood one! Go to: http://www.teba.org/tebalin_our_libraryand click the
get flies on your windshield so clean them off and move on. Pastoral Resources button

Open House , January 16, 2-5 p.m.

The Hospitality House is a facility serving the physical and spiritual needs of prison families by providing
temporary shelter, food, counsel and withess. The strengthening of spiritual and family relationships provides

In Kingdom service, j 4
i W WINGS OF LOVE 55+ Ministry

Hospitality House The next Senior Adult Council meeting will be held Monday, January 11, 10:30 &
"6KDULQJ *RG:-V *UDFH ZLWK WKH 2WKHU 9L FWeLTBEBA dfficeathiigd Ndith Frazier, Conroe.

NEWYEAR, NEW FACE, NEW PLACE!
Banquet, February 20, 7 -9 p.m.

All meetings are held on the second Monday of each month at 10:30 a.m« The
dates are: January 11, February 8, March 8, April 12, May 10, June 14, July 12
9, September 13, October 11, November 8,.and December 13 (Senior Adult Co

WWWpreleencamp.comm

CampJily 181
Campily 24
Pineywoods

ir  Ages &tth Grade Comple

Cost is $150 for TEBA ClI
NO PRICE CHANGE
as THIS YEAR!

Reservation info for TEBA

Reservation dates areAjanilu:

h 5 A $25 Aefundable depos

due per camper/sponso

After April 5th a $50 deposit

due. Final payment is due
me 14th

OHVVHG E\ WKH
i nlo

your entire registration pa

For more information please
Barbara LambertgieG61
or blambert@teba.org.

1.m. at

2010
August
uncil

Christmas Luncheon).

hope and ability to cope for the family left alone in their own sentence. The purpose of the House is to promote thewrifalie

and alleviate the hardships of the disadvantaged of the families of prisoners incarcerated in the penal system of fhiestse o

QO MISSIONS | Q STRENGTHENING |

These families are the "other victims" of crimes.

Join us as we celebrate the new year (2010), meet the new director (Debra McCammon) and see the new place (fresh new look).
The address is 912 10th Street, Huntsville, TX 77320. For more information call the Hospitality House- 2888696
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or go to www.thehospitalityhouse.org. www.teba.org
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