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SHARING CHRIST T BUILDING BELIEVERS

CONGREGATIONAL
MOBILIZATION

How do we develop o strategy to mobilize our
congregation to do ministry. Before we can
strategize, we must first recognize the need that
exists in the American church, including our own:
the majority of the congregation isn't involved or
invested in the church’s ministries. Why? Research
indicates most congregations are convinced that
it's the pastor’s and the staff's job. They offer the
following reasons:

1 - The staff is trained to do ministry

2 - The staff is ordained to do ministry
3 - That's what we pay the staff for!

4 - We're not “called” to the ministry

5 - God won't use us like He uses them
6 - We've always done it that way.

This mindset is crippling churches everywhere.

Research indicates that declining churches have 27%

As the Congregational Mobilization Team seeks
to answer that question, we are also prayerfully
strategizing how best to equip and motivate
every member of our church to become involved
in an area of ministry. To that end, we want to
challenge everyone to think about this truth:

The call to salvation is the call to ministry
(We have been saved to serve)! Romans 8:28-30;
Ephesians 2:8-10
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or less per 100 members actively involved in service. may be L'“_*E-':_ﬂf
Plateaved churches have 43% per 100 members and
growing churches have 55% or more per 100 members.

Where are we at FBC? II._ —
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