What Is Bullying?

Bullying is a form of aggression in which there is an imbalance of power between the bully and victim. The bully (or bullies) is always more powerful than the victim (or victims). 

Bullying can be physical, verbal and/or psychological.

It can be direct (face-to-face) or indirect (behind someone’s back). Indirect bullying includes exclusion and gossip.

The key elements of bullying are:

· Power imbalance

· Bully’s intent to harm

· Victim’s distress

· Repeated over time (reputations and power differential become consolidated).
Principles of the Developmental Perspective

· Nature of bullying and victimization changes with age and differs by gender.

· Previous experiences influence the likelihood that a child will become a bully and/or a victim.

· Bullying and victimization place a child at risk for a range of problems in adolescence and adulthood.

· There are many different pathways into bullying and victimization and many different ways in which we can make a difference to stop children’s experiences of bullying and victimization.

	Fill-in:

1. Bullying is a form of _____________________ in which there is an _____________________ of power between the _____________________ and _____________________. The bully (or bullies) is always more powerful than the victim (or victims).

	2. Bullying can be _____________________, _____________________ and/or _____________________.

	3. It can be _____________________ (face-to-face) or _____________________ (behind someone’s back). Indirect bullying includes _____________________ and _____________________.

	Circle one:

4. All of the following are elements of bullying EXCEPT:

	a. Power imbalance

	b. Bully’s intent to harm

	c. Victim’s distress

	d. Repeated over time

	e. All are elements of bullying behavior

	True or False:

	5. ____ The nature of bullying and victimization changes with age and differs by gender.

	6. ____ Previous experiences influence the likelihood that a child will become a bully and/or a victim.

	7. ____ Bullying and victimization often lead to problems in adulthood.

	8. ____ There are many different ways that people become a bully or a victim.

	9. ____ There are not many ways to address the issue of bullying or prevent bullying behavior.


Continuum of Bullying: Power and Aggression

	
	
	
	
	
	
	
	
	
	

	Normal Aggressive Behavior 
	Bullying
	Sexual Harassment
	Criminal behavior
	Gang Involvement
	Date Violence
	Workplace Harassment
	Spouse Abuse/

Domestic Violence 
	Child Abuse
	Elder Abuse

	CHILDHOOD 
	ADOLESCENCE 
	ADULTHOOD

	
	
	


Table 1
	Define:

	10. temperament  ________________________________________________________________________ ____________________________________________________________________________________
11. marginalization  _______________________________________________________________________
      _____________________________________________________________________________________

12. isolation  _____________________________________________________________________________
      _____________________________________________________________________________________

	Explain the significance of:

13. social withdrawal  _______________________________________________________________________
      ______________________________________________________________________________________

14. stress factor  ___________________________________________________________________________
      _______________________________________________________________________________________


Previous Experiences that May Contribute to Bullying and Victimization

	
	Bullying
	Victimization

	Individual characteristics of the child
	Difficult temperament, Attention Problems, Hyperactivity.
	Anxious temperament, Social Withdrawal, Exceptionality

	Family Factors


	Aggression within the home, Ineffective Parenting, Family Stress.
	Over protective parents, Family Stress.

	Peer Factors


	Aggressive peers, Rejection, Marginalization,
	Rejection, Isolation, Marginalization, Reputation

	School Factors


	Ignoring antisocial behavior, inconsistent consequences, alienating interactions
	Lack of recognition, communication, and openness around victimization.


	15. How do schools provide an environment in which a bullying problem can develop?  ________________________________________________________________________________

      ________________________________________________________________________________


THE OUTCOMES OF BULLYING AND VICTIMIZATION
	Mental Health Outcomes Associated with Bullying:
	Mental Health Outcomes Associated with Victimization:

	· Externalizing Problems (i.e., Conduct Disorder)

· Aggression

· Delinquency

· Early Dating Experience

· Sexual Harassment

· Academic Problems and School Dropout

· Internalizing Problems (i.e., Anxiety)

· Victimization

· Negative peer reputation

· Continued problems throughout adulthood
	· Internalizing Problems

· Anxiety

· Somatization Problems

· Withdrawn Behaviours

· Victimization by Sexual Harassment

· Aggression

· Peer reputation as someone who can be victimized

· School Problems (i.e., school refusal, poor concentration, and school dropout)




LESSONS FROM BULLYING AND VICTIMIZATION
	Define

intervention  _______________________________________________________________________________

__________________________________________________________________________________________

Explain the significance of:

16. status  ________________________________________________________________________________

      _______________________________________________________________________________________

17. dominance ______________________________________________________________________________________

      ______________________________________________________________________________________


The primary lesson is the use of power and aggression: Those with power can be aggressive and being aggressive may enhance status. 

· Lack of intervention implies that bullying is acceptable and can be performed without fear of consequences. If there are punishments, the responsibility is diffused among peers.

· Bullies learn that power and aggression lead to dominance and status. Peers learn to align with the dominant individual for protection and status.

· Victims may learn helplessness, submissiveness and negative means of gaining attention from peers. Peers learn to blame the victim.

Our concern is that these lessons transfer to more serious forms of violence that continue to combine power and aggression in adolescence and into adulthood, as shown in Table 1.

	Fill-in:

	18. The primary lesson is the use of ___________________ and ___________________: Those with ___________________ can be ___________________ and being aggressive may enhance ___________________. 

	19. Lack of intervention implies that bullying is ___________________ and can be performed without fear of ___________________ If there are ___________________, the responsibility is diffused among peers.

	20. Bullies learn that power and aggression lead to ___________________ and status. Peers learn to ___________________ with the dominant individual for ___________________ and status.

	21. Victims may learn ___________________, ___________________ and negative means of gaining ___________________ from peers. Peers learn to ______________________________________.


PEERS’ INVOLVEMENT IN BULLYING AND VICTIMIZATION
	Define:

22. prosocial  __________________________________________________________________________

______________________________________________________________________________________

23. deference __________________________________________________________________________

______________________________________________________________________________________

24. empathy ___________________________________________________________________________

______________________________________________________________________________________

Explain the significance of:

25. audience __________________________________________________________________________

______________________________________________________________________________________

26. intervener  _________________________________________________________________________

______________________________________________________________________________________

27. alignment  _________________________________________________________________________

______________________________________________________________________________________


   Peers play a central role in the problem of bullying. Our research has highlighted the following important positive and negative aspects of peers’ involvement in bullying and victimization.

   Peers can be a positive influence in stopping bullying. Their role in addressing the problems in schools is critical as they are almost always present and occasionally intervene, whereas adults seldom witness and intervene in bullying.

· 11% of children report they almost always tried to stop bullying. In our observations, peers intervened in 11% of the playground episodes.

· When peers intervene, they are successful in stopping bullying about half the time. Without guidance, however, they are just as likely to intervene aggressively as prosocially. A focus of intervention, therefore, is to teach the children appropriate ways to handle the situation.

· 80% - 90% of peers report that it is unpleasant to watch bullying.

· Peers are present in 85% of the bullying episodes on the playground and in the class.

· 1/3 of children report they “could join in bullying someone they don’t like”.

· Peers assume many roles in bullying: co-bullies, supports, audience, and interveners.

Peer Contributions to Bullying and Victimization

1. Peers are drawn into bullying interactions by arousal and excitement of aggression. Peers are the audience for theater of bullying.

2. Positive attention, alignment, imitation, deference, and lack of opposition reinforce bully’s dominance.

3. Lack of empathy and intervention, negative attention, and attributions of blame substantiate victim’s role.

4. Peers who align with the bully may become desensitized and aggressive. They may experience protection and increased social status. Group cohesion develops through a coordinated attack.

5. There is a risk for peers who align with the victim: They may become the next victim.
Fill-in:

1. _____ of children report they almost always tried to stop bullying.

2. When peers intervene, they are successful in stopping bullying about __________ the time. Without guidance, however, they are just as likely to intervene _______________ as prosocially. 

3. __________ of peers report that it is unpleasant to watch bullying.

4. Peers are present in _____ of the bullying episodes on the playground and in the class.

5. _____ of children report they “could join in bullying someone they don’t like”.

6. Peers assume many roles in bullying: _______________, _____________, audience, and interveners.

7. Peers are the _______________ for theater of bullying.

8. Positive attention, _______________, imitation, _______________, and lack of opposition reinforce bully’s dominance.

9. Lack of _______________ and intervention, negative attention, and _______________ of blame substantiate victim’s role.

10. Peers who align with the bully may become _______________ and aggressive. They may experience protection and increased ______________________________.

Long Answer

What makes is peer involvement so important to address the issue of bullying? ____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
____________________________________________________________________________________

____________________________________________________________________________________

Why do adults seldom intervene in bullying? Is there a solution for this? ____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________

SCHOOL STAFF’S INVOLVEMENT IN BULLYING AND VICTIMIZATION?

School staff is generally unaware of the extent of bullying and victimization problems.

· 42% of bullies and 46% of victims report that they have talked to teachers about problem.

· 71% of teachers and 25% of students say that teachers almost always intervene.

· Our observations indicate that teachers intervene in 14% of classroom episodes and only 4% of playground episodes of bullying.

· Low teacher intervention may occur because:

· the majority of episodes are verbal

· episodes are brief

· bullying occurs when monitoring is low

Why Worry about What School Staff Think About Bullying and Victimization?

School staff may inadvertently encourage bullying if they believe that:

· Bullying is a normal part of growing up.

· Children who bully will just grow out of it.

· Children are always best left to resolve their own conflicts.

· Children’s conflicts reflect play fighting and teasing which do no real harm.

· Sometimes victims provoke attacks.

· Adults should not encourage tattle-telling. Telling is to get someone out of trouble, whereas tattling is to get someone into trouble. It is essential that children tell an adult when they or someone else is not safe.
