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In the climate of corporate healthcare and downward pressure being exerted on nurses, our nursing profession and the labor move-
ment, the Minnesota Nurses Association faces challenges as well as opportunities.  Looking toward the future we must position our-
selves to build and maintain our collective strength to counter these forces that threaten our voice in advocating for the safe and high 
quality patient care that we strive to provide.  As an organization we must rise to the challenge and meet the growing demand for 
greater internal strength as the Union of Registered Nurses in Minnesota.

MNA’s Strategic Goals as adopted by the House of Delegates 2009:

 • Position MNA for negotiations from strength across Minnesota;
 • Organize to increase MNA membership and participation and promote MNA mission and strategic goals through 
  political activism and collective action;
 • Educate and mobilize members around health care reform, and purse short and long-term strategies to achieve a single  
  payer health care system with guaranteed health care for all.
 • Ensure the integrity of nursing practice and advance safe patient staffing standards and principles through collective  
  action, collective bargaining, legislative initiative grassroots organizing, political action and education consistent with  
  the MNA Strategic Plans.

WHEREAS,    During the 2010 Metro Negotiations, our members clearly communicated a desire for greater
           engagement in the building of our union in order to counter the attacks of employers upon their
           profession; and

WHEREAS,    The power of corporations to undermine the collective bargaining process is accelerating in
           healthcare and must be met with equal acceleration of member engagement; and

WHEREAS,    In order to attract and retain strong union membership, we must foster an environment that
           elevates our image both to our current and future members; and

WHEREAS,    We must invest our resources strategically through internal organizing activities to engage
          our current members to build capacity to continue our legacy of advocacy for our patients and the public;
          and

WHEREAS,    Advancing our public agenda for staff nurses, our profession and the patients we serve
           requires us to garner additional public support through member involvement at a grass roots level;

WHEREAS,    Effective advocacy for patients depends on the collective voice of nurses.
Therefore be it RESOLVED, that the MNA House of Delegates direct the Board of Directors to establish a task force to:

 1. Develop an ongoing organizing plan to sustain the internal organizing achievements of the 2010 contract  
  campaign; and
 2. Assess the educational needs of members to effectively continue internal organizing initiatives; and

 3. Foster greater visibility of the role of nurses taking concerted action to protect and maintain the staff nurse  
  role in delivering safe patient care through collective patient advocacy and protection; and

 4. Develop member education plans to strengthen the role of individual charge RNs within facilities through  
  the effective exercise of their authority and autonomy  as provide by their unique role in advocating for 
  patients and nurses; and

 5. Plan an Organizing Institute for MNA to be held in Minnesota to disseminate knowledge and build the   
  union, one member at a time; and

 6. Evaluate current content and methods of delivering new nurse bargaining unit orientation, and develop   
  strategies for improvement; and

 7. Explore options for greater member engagement and networking opportunities; and

 8. Advise the Board of Directors on future needs to ensure a successful and continuing internal organizing   
  structure; and

 9. Projects and curriculum developed to further the spirit and purpose of this resolution may be submitted
  to the Board for approval. An interim report will be provided to the Board of Directors at least quarterly 
  and a summary of the work of this task force will be made available to the MNA delegates at the 2011 MNA  
  Convention. 

Submitted to the MNA 2010 House of Delegates by Nellie Munn, RN.
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WHEREAS,    Organized nursing has a decades-long history of supporting a single payer financing system for health care; and

WHEREAS,    Our national nurses union, the National Nurses United, which MNA was instrumental in  forming, is a forthright  
           supporter of single payer health care; and

WHEREAS,    The Minnesota Health Act is one of the nation’s strongest single payer health care bills; and

WHEREAS,    Since introduced in 2007, the Minnesota Health Act has passed several committee hearings and secured over a  
           third of the legislature as co-authors to the bill; and

WHEREAS,    MNA has been an instrumental advocate for other groundbreaking health care legislation, such as 
           MinnesotaCare, which became a national model; and

Therefore be it RESOLVED, that the MNA House of Delegates direct the MNA Board of Directors to make passage of the 
Minnesota Health Act a top legislative priority, and

Be it FURTHER RESOLVED, that the MNA Board of Directors will assure that sufficient resources are dedicated to 
planning, educating, organizing and mobilizing nurses and the general public in support of passing the 
Minnesota Health Act; and

Be it FURTHER RESOLVED, that those resources will include but will not be limited to the following:
 • Staff time dedicated to Single Payer Workgroup (currently within the GAC but to continue if GAC goes away)  
  and coalition-building; and
 • Use of CAT members and Bargaining Unit teams to discuss, educate and connect members to key legislators  
  instrumental to passage of the MHA; and
 • Development of a survey of the MNA membership as to their understanding, support and learning needs  
  regarding the MHA; and
 • Development of a corresponding annual CEU on the MHA and related issues in each MNA District/Region;  
  and
 • Development of a Member-to-Member MHA Speakers Bureau (compensation for expenses only); and

Be it FURTHER RESOLVED, that the MNA Board of Directors will report at least quarterly to the MNA membership 
on progress towards enactment of the Minnesota Health Act and on MNA’s increased involvement in the passage 
of the legislation.

Submitted to the MNA 2010 House of Delegates by the following members of the Governmental Affairs 
Commission: 

Jason Bauman CD 2
Coral Bastien CD 5
Mary Boynton CD 8
Charles Burgess  At Large
Peter Danielson CD 7
Tom Kelly CD 4
Donna Nelson CD 2
Lillian Ortendahl CD 7
Charlotte Kava Zabawa CD 6
Mary Theresa Gibbons CD 1
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WHEREAS,   During the 2010 Metro Negotiations, our members clearly communicated a desire to increase the visibility of our  
          organization, and our voice through a more significant media presence; and

WHEREAS,    Corporate media and healthcare have become rife with conflicts of interest which impinge on the ability of staff  
           nurses to be heard publicly on their issues; and

WHEREAS,    In order to achieve the strategic goals as determined by the house of delegates, the Minnesota Nurses 
          Association, as the voice of staff nurses in Minnesota, must be recognized in the community as The Union of   
          Registered Nurses in Minnesota; and

WHEREAS,    Advancing our public agenda for staff nurses, our profession and the patients we serve requires us to garner 
           additional public support through a clear public identity, and message; and

WHEREAS,    Effective advocacy for patients depends on the collective voice of nurses. 
Therefore be it RESOLVED, that the MNA House of Delegates direct the Board of Directors to establish a task force including 
one nurse from each facility on the 2010 Metro Bargaining Teams to:

 1. Evaluate messaging in contract campaigns, both public communications and member to member communications
 2. Evaluate the needs of MNA for increased media presence in contract campaigns and legislative or issue advocacy
 3. Explore options for strategic media communications to give voice to nurse’s issues in multiple arenas
 4. Evaluate the financial impact of increased media presence
 5. Make recommendations to the Board and the House of Delegates about potential options to pursue through existing  
       and future funding sources

Submitted to the MNA 2010 House of Delegates by Nellie Munn, RN.

In the climate of corporate healthcare, media consolidation, corporate mergers, political uncertainties and downward pressure being 
exerted on nurses, our profession and the labor movement; the Minnesota Nurses Association faces challenges in ensuring that the 
voice of registered nurses in advocating for safe and high quality patient care be heard in the media in order to lend greater visibility 
to our platform and identity as the Union of Registered Nurses in Minnesota. 


