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ARTICLE 1:-NAME

The Project shall be called “Bridge Water Project”.

ARTICLE 2:- AIM

To make water available to churches, schools, markets centers, communities, the whole country and neighboring countries. Doing this in honor of and in the Name of Jesus Christ … in the process spreading His Gospel.

ARTICLE 3:- OBJECTIVES

a. To make water available to all

b. Through making water available, to win souls for Christ Jesus.

c. To create employment and to empower workers with marketable skills 

d. To provide a career to those who are able to work for the Project over a period of time
e. To acquire modern skills to build wells for better living standards of the people benefiting from the wells, the Workers, and the Board Members.

f. Through making wells to the community, the Project shall teach health care and environment conservation

g. The Project shall be used to teach people that Jesus himself gives “Living Water” and that people need to receive Him as their personal Savior 

ARTICLE 4: MANAGEMENT 

A] The Bridge Water Project shall be administered by a Christian BOARD OF DIRECTORS whose make-up will change from time to time, and whose initial membership is: 

· Protus Machembe 

· Rose Makungu 

· Stephen Angalushe 

· Caleb Anyanzwa 

· Charles Aswani 

· Stephen Imbayi 

· Flora Anyanga 

· Zacharia Olala 

· Rinah Ndeta 

· Ayub Akhonya 

· Moses Andachira 

· Sulumena Matubwi 

· Pius Kombo

Board Members shall be professed Christians whose life demonstrates that commitment.

Initially, the Board shall remain thirteen [13] in number and in case the number drops below ten (10) then the Board shall from time to time elect individuals to fill the Board vacancies in order to keep its permanent level of membership between 7 and 10. 

Board Members not serving in a worker capacity shall serve as volunteers without compensation. 

Board Members who work on the project shall be compensated in accord with the service provided.
B]
Board Officers 

The Bridge Water Project Board shall have at least the following office bearers: 

· The Chairperson 

· The Secretary 

· The Treasurer

C]
Duties of the entire Board 

a. The Board shall have powers to elect the Project Manager, the Board Officers, and to new Board Members 
b. The Board shall oversee the operation and planning for the Project and shall insure that its rules and regulations are adhered to, and that the same are not violated in any way.

c. The Project Manager, every Project Office Bearer, the Project Workers and individual Board Members shall be answerable to the Board 

i. If an individual has a concern (issue) regarding anyone associated with the Project, He is to follow the process outlined in the Gospel of Matthew, Chapter 18, verses 15-17 
1. He shall first go and present the concern (issue) personally to the individual (just between the two parties)

2. If that doesn’t resolve the issue (concern) the party bringing up the issue (concern) shall take one or two other Board Members along so that the matter will be formally established by the testimony of two or three witnesses

3. If he or she refuses to listen and respond, then the matter is t o be brought to the Board as a whole at a noticed meeting where the accused party has been proper notice of the meeting, of the charges to be discussed, and of the possible recourse available to the Board should they find against that party
4. The decision of the Board shall be final

5. No hearing regarding an individual may be held without the individual first being presented with issues related to the acquisition 

ii. Unexcused failure of a Board Member to attend three noticed and posted Board Meetings within any 12 month period may be received by the Board as being a Resignation by that party from the Board
1. The Board shall be reasonable (employing the Golden Rule “Do unto others as you would have others do unto you”) in determining whether a reasonable excuse has been presented

2. Once the Board has determined that the individual’s lack of attendance (without proper excuse) constitutes a resignation from the Board, the Board shall by simple majority of those in attendance at a properly noticed meeting attended by the quorum shall formally accept said resignation, and may immediately commence the process of refilling the vacancy. (The individual shall be advised of the proposed action, but no formal hearing is required)
d. The Board shall be at alert to work hand in hand with Project leaders not being submissive to them but leaders working and listening to each other’s advice. In other words the Board and the Project Manager need to be respectful of each other’s positions, and working each with each other respecting the duties of the other.

e. The Board shall listen to appeals raised by workers regarding decisions of the Project Manager or matters which the Project Manager is not empowered to address and the Board’s decision shall be final.
D]
Duties of the Board Officers

a. Chairperson - The Board Chairperson shall preside over all committees and General meetings unless unable by illness or any other sufficient cause or unforeseen occurrence in which case, the Chairperson’s duties shall be carried out by either the Secretary or Treasurer.
· The Chairperson shall be entitled to a copy of files containing the following 

· List of Board Members

· Payment vouchers

· Expenditure/disbursement account

· Cash received issued by the treasurer

· Records of Board Meetings

· The Chairperson shall call all meetings including the general meeting through the Secretary.

b. Secretary
· The Secretary shall keep all records of funds, Board Members, and minutes of the meetings.

· The Secretary shall take minutes during meetings.

· The Secretary shall call meetings under the instructions of the Chairperson

c. Treasurer

· The Treasurer shall receive funds belonging to the Project on behalf of the Board by issuing a rubber stamped receipt.

· The Treasurer shall preserve the Project’s vouchers on behalf of the Board.

· The Treasurer shall disburse all funds as directed by the Project Manager and/or the Board.

· The Treasurer shall keep register of all expenditure and balances.

· The Treasurer shall be the primary contact with the bank with regard to balances and ongoing records.

d. Project Manager being a staff to the Board shall carry out the following duties:
· The Project Manager shall be able responsible for establishing the Project’s working plan
· The Project Manager shall make sure that working team is in line with the Project’s working plan
· The Project Manager shall organize seminars internally or externally for both workers and clients and ensure that the field workers improve in service with time
· The Project Manager shall maintain good working relationship between the Board and the field workers
· The Project Manager shall discipline workers who violate rules and regulations of the Project
· The Project Manager shall have the power to reprimand, discipline, and correct employees that fail to perform their duties in a safe and proper manner. 
· In the event the Project Manager believes it necessary to terminate an employee, he shall suspend that employee from service and schedule a meeting of the entire Board to be held within a reasonable time. 
· If the Board agrees with the Project Manager’s recommendations, that employee shall be terminated by the Board. 
· The Board may implement other disciplinary actions such as suspension for a period of time should that be its desire

· The Project Manager shall periodically, on a regular basis keep the Board advised as to the Project activities and to ensure that the Project achieves its goals and that it is being managed in a responsible manner.

· The Project Manager shall make sure that before a water supply agreement is made and signed between the clients and the Project, half payment shall have been made to the Projects Treasurer who shall issue a cash sale receipt to that effect, where after the money shall be deposited to the Project’s account by the treasurer as soon as possible and banking slips kept for the accountability to the Board

· The remainder of payment shall be due as provided in the agreement

· The Project Manager shall provide records of payments and allowances from the Board to workers who shall sign payment vouchers to that effect for the Board approval for purposes of records and accountability.

· The Project Manager shall also provide receipts to the Treasurer to verify the proper expenditure and distribution of funds.

· The Project Manager shall identify the Project’s field worker(s) who should carry out the following duties: 
a. Who shall go out and identify clients who need Project services.

b. Who shall link the clients to the executive of the Project and advise the client to visit the office during office working hours.

ARTICLE 5: PROPERTY

a. At the time of the preparation of this Constitution, the Project has already acquired the following property:

1. Office land 

2. Vehicles – KZX 121 and KAS 879P

3. Drilling rig (Second drill rig has been acquired and is enroute)
4. Other equipment or properties as may from time to time be acquired.

5. Bank Account

Board property shall remain under the authority of and owned by the Board (Bridge Water Project). A formal Board Action is required for the disposal of any of its properties.

b. Any document for any Bridge Water Project property shall be written in the name of Bridge Water Project.

c. There shall be four bank accounts signatories namely 

· Chairman

· Secretary

· Treasurer

· Project Manager

Two of the above signatures shall be mandatory for the writing of checks or the withdrawal of money. 

d. There shall be a running log book for each of the Project’s vehicles. Each log book shall be maintained by the current driver assigned to the respective vehicle and shall be made available to the Board officers upon request. Said Board officers shall check the records of vehicular activity to avoid unnecessary personal use at the expense of the Project. 

e. Use of the Project Vehicles for other than Project Specific purposes shall be at the sole discretion of the Board

f. The Projects books of accounts shall be subject to audit quarterly and or more often as may be required by the Board.

ARTICLE 6: BOARD MEMBER APPOINTMENT, REMOVAL, AND TERMS OF SERVICE
a. The Project Manager and each office bearer shall be appointed through votes by the Board members attending a duly called meeting attended by more than 50 % of the seated Board 

b. Nomination of candidates to fill vacant Board positions after the Board number drops below 10 shall be done by a special committee of the Board consisting of the Chairperson, the Secretary, Treasurer, Project Manager, and one Board member representative. 
c. Vacant Board positions shall be filled by a 2/3 majority vote of the membership of the seated Board. 
1. Proxy votes may be counted if only a majority of the Board is able to attend the meeting where such an election is to be held.
d. Removal for cause of a seated Board Member, or of the Project Manager requires a 2/3 majority vote of the Board members attending a duly called meeting attended by more than 50 % of the Board.

e. The Project Manager shall serve on a continual basis until his is removed, or resigns and is replaced. 

f. Board Members shall serve the office for a period of three years only subject to a re-election and shall serve for a period not exceeding two successive terms after which they must leave the Board for at least one year … after which they are eligible for reappointment to  the Board.

ARTICLE 7: PROJECT’S SERVICE

a. Within seven working days of the Treasurer having issued the receipt for client’s deposit of the first half of the well, client shall be given a work plan and or when the work shall start.

b. The Project shall never be liable to any job or work whose cash shall have been paid to a Project Representative without an official receipt issued by the Projects treasurer.

1. In that event, the individual receiving the money shall be personally held accountable both to the Board and to the Client.

c. To avoid unnecessary problems during working period, the Project shall identify a Geological surveyor to evaluate the site before the work begins.

d. The water supply agreement shall be signed after the recommendations of the Geological surveyor that the site is rock-less and that water is available to a certain depth.

ARTICLE 8: WORKERS The Project expects all workers to function as a part of the working team 

a. To be trustworthy and honest.

b. To attend general meetings and training seminars called an planned by the Project manager

c. Workers shall be of role model of Christ, and shall at all times be good representatives of the Projects body in the field. The Project Board and Management shall not be responsible for any individual misconduct caused by any individual worker.

d. Workers shall be entitled to allowances or payments and allowances from the Board as approved by the Project Manager for services performed and shall sign a payment voucher to that effect which shall be returned to the Board by the Project Manager for record purposes.

Workers are expected to have the following;

a. MOTIVATION- Trainees should want to provide those who we serve with safe, dependable water supplies. This desire should be rooted in a deep desire to share God’s love rather than a desire to gain employment and make money.

b. TRUST: There cannot be on going concerns over theft of money, equipment, time, or supplies.

c. ABILITY: Technical, mechanical ability, related experience, learn without being told on multiple occasions, and lots of common sense.
d. ENTHUSIASM: should be a person who takes the initiative of finding work to do while on the site rather than always waiting to be told what to do.

e. TEAM DYNAMICS: should be able to get along well, able to minimize the number of potentially divisive politically, economical tribal, or religious spilt within the team, should not be one who dominates the drilling team.

f. OTHER: lead workers should develop leadership skills, business experience, demonstrate inventiveness, and problem solving skills, preferably they should have the ability to drive etc.

ARTCLE 9: FUNDS -The funds of the Project may only be used for the following purposes:

a. Workers wages.

b. Materials and supplies needed for the drilling of wells, and direct Project needs.

c. Vehicles, rig, property and other asset maintenance.

d. Office supplies and communications, both internal and external

e. Acquisition of additional Equipment (such as vehicles and rigs)

f. Seminars related with primary health care especially during the completion / handing over of the site.

g. Purchasing evangelism material/ handouts.

h. Other specific Board Approved needs

ARTICLE 10: AUDITOR 

a. An auditor shall be appointed from time to time by the Board. All the Project accounts, records and documents shall be opened to the inspection of the auditor at any time. The Treasurer shall produce an account of his receipts and payments and a statement of assets and liabilities made up to a date which shall not be less than six weeks and not more than three months before the date requested by the Board. The auditor shall examine such annual accounts and statements and either clarify that they are correct, duly vouched and in accordance with the law or report to the Project in what respect they are found to be incorrect, un-vouched or not in a accordance with the law.

b.  A copy of the auditor’s report on the accounts and statements together with such accounts and statements shall be furnished to all members at the same time as the notice convening the annual meeting is sent out. An auditor may be paid such honorarium for his duties as may be resolved by the annual general meeting appointing him.

c. No auditor shall be an office bearer or members of the Project Board.

ARTICLE 11: PROCEDURE AT MEETINGS

a. The Board Chairperson (ore his appropriate representative as noted above) shall run the Board Meeting in accord with appropriate rules of order (such as “Roberts Rules of Order”) 

b. The chairman may at his discretion limit the number of persons permitted to speak in favour of and against any motion.

c. Resolutions shall be decided by simple voting by a show of hands in the case of tie votes; the chairman shall have a second casting vote.

ARTCLE 12: A MENDMENTS TO THE CONSTITUTION

a. Amendments to the constitution of the Project must be approved by at least a ⅔ majority of members at a posted and properly noticed general meeting of the Project Board that is attended by at least ¾ of the seated Board. 
b. Said amendments, cannot however, be implemented without prior consent in writing of the registrar, and obtained upon application to him made in writing on a form that is signed by three of the Board’s office bearers.

ARTICLE 13: DISSOLUTION 

a. The Project shall not be dissolved except by a resolution passed at a properly noticed and posted Board Meeting attended by no less than all but two, or ⅔ of the current seated Board Members (which ever is the smaller number) If that assemblage of Board Members cannot attend, then the proposal to dissolve the Project shall be reconsidered at a subsequent properly noticed and posted Board Meeting wherein absent current seated Board Members may each be represented by sending in a “proxy endorsement” appointing a seated Board Member who can attend as his proxy for the purpose of casting the vote. 

b. Provided, however that no dissolution shall be effected without prior permission in writing the registrar, obtained upon application to him made in writing and signed by three of the then currently seated Board Members. 

c. When the dissolution of the Project has been approved by both the Board and the registrar, the then remaining assets of the Project which are directly related to water well drilling shall be contributed without compensation to a Christian Ministry that has an established water Project in Kenya, Uganda or Tanzania; and the rest of the assets shall be sold and the proceeds therefrom shall be used first to pay off any outstanding Project debts, and then shall in its entirety be contributed to the ministry to which the well equipment is being donated.

ARTICLE 14: OBLIGATIONS
a. This Project, its Board, and its Workers shall honor and serve Our Lord Jesus Christ and shall represent Him in all that they do. 

b. Our actions are to reflect Jesus as the “Light of this World” and shall Honor Him in this service that he has called us to.

c. The Bridge Water Project Board shall honour and respect Bro. David Hansen and Mom Eleanor Hansen as their Chief advisers and promise to take their advice for the prosperity of the Project and the Board shall be reporting any Project progress for both the Board’s good and for themselves. 

ARTICLE 15: DECLARATION

We the undersigned being the duly appointed members of the executive committee of Bridge Water Project do hereby and on behalf of the entire Board Membership as shown in article 4 (four) of this constitution and or by laws do hereby declare that, we shall abide by each of the said rules and regulations that governs the said water Project solely for the progress and achievements of the Projects goals.

Name 



Position 



Signature

1. Pius Kombo Ambunya
Chairman


……………………………

2. Charles Aswani

Secretary


……………………………

3. Zachariah Olala

Treasurer


……………………………

4. Stephen Angalushe
Project Manager

……………………………

5. Florah Anyanga

Members Representative
……………………………
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ARTICLE 1:-NAME

The Project shall be called “Bridge Water Project.

ARTICLE 2:- AIM

To make water available to churches, schools, markets centers, communities, the whole country and the world at large on the Jesus’ call of water for life and neighboring countries. Doing this in honor of and in the Name of Jesus Christ in the process spreading His Gospel.

Just changes to make it read better. Be realistic, you will not be drilling wells in Europe, America, South America or the Artic. Your goal is to help those that are within your ability to help … thus “neighboring countries” instead of “the world at large”.
ARTICLE 3:- OBJECTIVES

· To make water available to both the rich and poor all
“All” is inclusive and sounds better.

· Through making water available, to win souls for Christ Jesus.

· To crate employment and to empower workers with marketable skills to those unemployed 

If you hire an employed person, the job he leaves goes to employ an unemployed person. I would not limit new workers as being “unemployed” This job may be better than his last job and therefore is helping employment in the community in general.
· To provide a career to those who are able out to work for the Project over a period of with time 

· To acquire modern skills to build wells for better living standards of the people benefiting from the wells, the workers, as well as and the Board members.

· Through making wells to the community, the Project shall teach the health care and the environment conservation.

· The Project shall be used to teach people that Jesus himself is the living water and people should have desire to receive Him. 

ARTICLE 4:- MANAGEMENT 

A] The Bridge Water Project shall be administered under the direction of a BOARD OF DIRECTORS whose make-up will change from time to time, and whose initial membership is: 

· Protus Machembe 

· Rose Makungu 

· Stephen Angalushe 

· Caleb Anyanzwa 

· Charles Aswani 

· Stephen Imbayi 

· Flora Anyanga 

· Zacharia Olala 

· Rinah Ndeta 

· Ayub Akhonya 

· Moses Andachira 

· Sulumena Matubwi 

· Pius Kombo

Initially, the Board The above members shall remain thirteen [13] in number and  in case the number drops below ten (10) then the Board shall from time to time appoint individuals to fill the vacancies in order to keeps its permanent level of membership between 7 and 10. 

Board Members not serving in a worker capacity shall who are ready to work as volunteers without any payment.
B]
Board Officers 

The Bridge Water Project original 2006 Board shall have following office bearers: 

· The Chairperson 

· The Secretary 

· The Treasurer

C]
Duties of the entire Board 

· The Board shall have powers to appoint the Project Manager and the Board Officers 

· The Board shall check that its rules and regulations are adhered to by each of its members and that the same are not violated in any way.

· The Project Manager, every Project Office Bearer, the Project Workers and individual Board Members shall be answerable to the Board 

· If an individual has a concern (issue) regarding anyone associated with the Project, He is to follow the process outlined in the Gospel of Matthew, Chapter 18, verses 15-17 

· He shall first go and present the concern (issue) personally to the individual (just between the two parties)

· If that doesn’t resolve the issue (concern) the party bringing up the issue (concern) shall take one or two other Board Members along so that the matter will be formally established by the testimony of two or three witnesses

· If he or she refuses to listen and respond, then the matter is t o be brought to the Board as a whole at a noticed meeting where the accused party has been proper notice of the meeting, of the charges to be discussed, and of the possible recourse available to the Board should they find against that party

· The decision of the Board shall be final

· No hearing regarding an individual may be held without the individual first being presented with issues related to the acquisition 

· Unexcused failure of a Board Member to attend three noticed and posted Board Meetings within any 12 month period may be received by the Board as being a Resignation by that party from the Board

· The Board shall be reasonable (employing the Golden Rule “Do unto others as you would have others do unto you”) in determining whether a reasonable excuse has been presented

· Once the Board has determined that the individual’s lack of attendance (without proper excuse) constitutes a resignation from the Board, the Board shall by simple majority of those in attendance at a properly noticed meeting attended by the quorum shall formally accept said resignation, and may immediately commence the process of refilling the vacancy. (The individual shall be advised of the proposed action, but no formal hearing is required)

· The Project Manager and every office bearer shall be answerable to the Board 

· The Board shall be at alert to work hand in hand with Project leaders not being submissive to them but leaders working and listening to its advice. In other words the Board and the Project Manager need to be respectful of each other’s positions, and working each with each other respecting the duties of the other.
· The Board shall only listen to an appeal appeals raised by workers against regarding decisions of the Project Manager or matters which the Project Manager is not empowered to address and it’s the Board’s decision shall be final.
Here I might suggest being a little broader. I suggest that the wording be less representative of an attack against the Manager, but more an outlet for resolution of a multitude of problems that we cannot yet identify the nature of.
D]
Duties of the Board Officers

· Chairperson - The Board Chairperson shall preside over all committees and General meetings unless unable by illness or any other sufficient cause or any unforeseen occurrence. And the same can in which case, the Chairperson’s duties shall be carried out by either the Secretary and or  the Treasurer in the absence of the chairman.

· He or she The Chairperson shall be entitled to a copy of files containing the following 

· List of Board members

· Payment vouchers

· Expenditure/disbursement account

· Cash received issued by the treasurer

· Records of Board Meetings

· He or she The Chairperson shall call all meetings including the general meeting through the Secretary.

· Secretary

· He or she The Secretary shall keep all records of funds, Board Members, and minutes of the meetings.

· He or she The Secretary shall take minutes during meetings.

· He or she The Secretary shall call meetings under the instructions of the Chairperson

· Treasurer

· He or she The Treasurer shall receive funds belonging to the Project on behalf of the Board by issuing a rubber stamped receipt.

· He or she The Treasurer shall preserve the Projects vouchers on behalf of the Board.

· He or she The Treasurer shall disburse all funds as directed by the Project Manager and/or the Board executive.

· He or she The Treasurer shall keep register of all expenditure and balances.

· He or she The Treasurer shall be the primary contact with the bank with regard to balances and ongoing records.

· Project Manager being a staff to the Board shall carry out the following duties:

· He or she The Project Manager shall be able to program responsible for establishing the Project’s working plan.

· He or she The Project Manager shall make sure that working team is in line with the Projects working conditions.

I do not understand this statement “in line with the Projects working conditions”

· He or she The Project Manager shall be able to organize seminars internally or externally for both workers and clients and ensure that the field workers do improve in service with time.

· He or she The Project Manager shall maintain good working relationship between the Board and the field workers.

· He or she The Project Manager shall discipline workers who violates any rules and regulations of the Project as stipulated under every clause of the affected party.
I do not understand this statement “under every clause of the affected party””

· He or she The Project Manager shall have the power to reprimand, discipline, and correct employees that fail to perform their duties in a safe and proper manner. In the event the Project Manager believes it necessary to terminate an employee, he shall suspend that employee from service and schedule a meeting of the entire Board to be held within a reasonable time. If the Board agrees with the Project Manager’s recommendations, that employee shall be terminated by the Board. The Board may implement other disciplinary actions such as suspension for a period of time should that be its desire. never terminate any of the workers unless approved by the entire board.

· He or she The Project Manager shall be able to update periodically, on a regular basis keep the Board advised as to the Project activities and from time to time to ensure that the Project achieves its goals and that it is being managed in a responsible manner.
· He or she The Project Manager shall make sure that before water supply agreement is made and signed by the clients and the Project, half payment shall have been made to the Projects treasurer who shall issue a cash sale receipt to that effect, where after the money shall be deposited to the Project’s account by the treasurer as soon as possible and banking slips kept for the accountability by to the Board

· He or she The Project Manager shall provide allowances to payments and allowances from the Board to workers who shall sign payment vouchers to that effect for the Board approval for purposes of records and accountability.

· The Project Manager shall identify the Project’s field worker(s) who should carry out the following duties: 
c. Who shall go out and identify clients who need Project services.

d. Who shall link the clients to the executive of the Project and advice advise the client to visit the office during office working hours.

ARTICLE 5: PROPERTY

g. Already the Project has acquired the following property:

2. Office land 

3. Vehicles – KZX 121 and KAS 879P

4. Drilling rig 

5. Other equipment or properties as may from time to time be acquired.

6. Bank Account

Board property shall remain under the authority of and owned by the Board (Bridge Water Project). A formal Board Action is required for the disposal of any of its properties.
h. Any document for any Bridge Water Project property shall be written in the names of Bridge Water Project not in any of the Project’s official’s name.

I do not understand this statement “not in any of the Project’s official’s name”. What purpose does this serve?
i. There shall be four bank accounts signatories namely 

a. Chairman

b. Secretary

c. Treasurer

d. Project Manager

Where by the Chairman, Secretary and Treasurer signatures shall be mandatory. 

I do not understand what you are trying to do here. How many signatures are required on Bank Checks? In my opinion you must have two, three may be better. But, do say that specific people of these four are required for signature. If someone is ill or otherwise unavailable that would bring everything to a stop. There needs to be flexibility. Any two or any three of the above should be able to sign the check.
j. There shall be a running logbook for the Project’s two vehicles controlled by the current driver assigned to the respective vehicle by the Board Chairperson executive, which shall check their movements to avoid unnecessary personal useduties at the expense of the Project. 

k. The Projects books of accounts shall be subject to audit quarterly and or more oftenly as may be required by the Board.

ARTICLE 6: BOARD MEMBER TERMS OF SERVICE APPOINTMENT OF THE BOARD MEMBER
a. The Project Manager and each office bearer shall be appointed through votes by the Board members attending a duly called meeting attended by more than 50 % of the seated Board 
b. Nomination of candidates to fill vacant Board positions after the Board number drops below 10 shall be done by a special committee of the Board consisting of the Chairperson, the Secretary, Treasurer, Project Manager, and one Board member representative. 
c. Vacant Board positions shall be filled by a 2/3 majority vote of the membership of the seated Board. 

a. Proxy votes may be counted if only a majority of the Board is able to attend the meeting where such an election is to be held.
d. Removal of a seated Board Member, or of the Project Manager requires a 2/3 majority vote of the Board members attending a duly called meeting attended by more than 50 % of the Board.

e. The Project Manager shall serve on a continual basis until his is removed or resigns and is replaced. 

f. The Project Manager and each office bearer shall be appointed through votes by the majority of the Board members attending a duly called meeting attended by more than 50 % of the Board.

g. Removal of any of these individuals requires a 2/3 majority vote of the Board members attending a duly called meeting attended by more than 50 % of the Board.

h. The Project Manager shall serve on a continual basis until his is removed or replaced. 
i. Board officers shall serve the office for a period of three years only subject to a re-election and shall serve for a period not exceeding two successive terms after which they must leave the Board for at least one year … after which they are eligible for reappointment to  the Board.
j. Any Nomination of candidates to fill vacant new Board positions member to be appointed after the Board number drops below 10 shall be done by the executive who shall include a special committee of the Board consisting of the Chairperson, the Chairman, the Secretary, Treasurer, Project Manager, and one Board member representative. Vacant Board positions shall be filled by a 2/3 majority vote of the membership of the seated Board.
ARTICLE 7: PROJECT’S SERVICE

e. Project shall be given seven days after making first half of the amount agreed upon by the client before he/she is given a work plan and or when the work shall start.

f. The Project shall never be liable to any job or work whose cash shall have been paid to the field assistant and or any other official without an official receipt issued by the Projects treasurer.

g. To avoid unnecessary problems during working period, the Project shall identify a Geological surveyor to evaluate approach the site before the work begins.

h. The water supply agreement shall be signed after the recommendations of the Geological surveyor that the site is rock-less and that water is available to a certain depth.

ARTICLE 8: WORKERS 

The Project expects all workers of the working team 

e. To be trustworthy and honest. trusted.

f. To attend general meetings and training seminars called an planned by the Project manager

g. Workers shall be of role model of Christ and good representatives of the Projects body in the field and the Project Board or Management shall not be responsible to for any misconduct caused by the workers or any individual worker while in the field.

h. Workers shall l be entitled to allowances to payments and allowances from the Board but as approved by the Project Manager and shall sign a payment voucher to that effect which shall be returned to the Board by the Project Manager for record purposes.

In short workers are expected to have the following;

i) MOTIVATION- Trainees should want to provide those who we serve rural poor with safe, dependable water supplies. This desire should be rooted in a deep desire to share God’s love rather than a desire to gain employment and make money.

ii) TRUST: There cannot be on going concerns over theft of money, equipment, time, or supplies.

iii) ABILITY: Technical, mechanical ability, related experience, learn without being told twice on multiple occasions, and lots of common sense!

iv) ENTHUSIASM: should be a person who takes the initiative of finding work to do while on the site rather than always waiting to be told what to do.

v) TEAM DYNAMICS: should be able to get along well, able to minimize the number of potentially divisive politically, economical tribal, or religious spilt within the team, should not be one who like domineering domineers the drilling team.

vi) OTHER: should have leadership skills, business experience, inventiveness, and problem solving skills, ability to drive. e.t.c etc.
ARTCLE 9: - FUNDS -The funds of the Project may only be used for the following purposes:
i) Workers wages.

ii) Materials and supplies needed for the drilling of wells, and direct Project needs.
iii) Vehicles, rig, property and other asset maintenance.
iv) Office supplies and communications, both internal and external
v) Acquisition of additional Equipment (such as vehicles and rigs)
vi) Seminars related with primary health care especially during the completion / handing over of the site.

vii) Purchasing evangelism material/ handouts.

viii) Other specific Board Approved needs

ARTICLE 10: - AUDITOR 

a) An auditor shall be appointed from time to time by the Board. for the following year by the annual general meeting. All the Project accounts, records and documents shall be opened to the inspection of the auditor at any time. Treasurer shall produce an account of his receipts and payments and a statement of assets and liabilities made up to a date which shall not be less than six weeks and not more than three months before the date requested by the Board. of the annual general meeting. The auditor shall examine such annual accounts and statements and either clarify that they are correct, duly vouched and in accordance with the law or report to the Project in what respect they are found to be incorrect, un-vouched or not in a accordance with the law.

b)  A copy of the auditor’s report on the accounts and statements together with such accounts and statements shall be furnished to all members at the same time as the notice convening the annual meeting is sent out. An auditor may be paid such honorarium for his duties as may be resolved by the annual general meeting appointing him.

c) No auditor shall be an office bearer or members of the Project Board committee of the Project.

There is no prior reference to an annual meeting. We have no stockholders so there seems no need for an annual meeting. Who would attend?.
ARTICLE 11: PROCEDURE AT MEETINGS

a) The Board Chairperson (ore his appropriate representative as noted above) shall run the Board Meeting in accord with appropriate rules of order (such as “Roberts Rules of Order”) At all meetings of the Project, or in his absence, a member selected by the meeting shall take the chair.
Your wording is inconsistent with the Duties of the chair person as listed earlier.
b) The chairman may at his discretion limit the number of persons permitted to speak in favour of and against any motion.
c) Resolutions shall be decided by simple voting by a show of hands in the case of tie quality votes; the chairman shall have a second casting vote.
ARTCLE 12: - A MENDMENTS TO THE CONSTITUTION

Amendments to the constitution of the Project must be approved by at least a ⅔ majority of members at a posted and properly noticed general meeting of the Project Board that is attended by at least ¾ of the seated Board. They can not Said amendments, cannot however, be implemented without prior consent in writing of the registrar, obtained upon application to him made in writing and on a form that is signed by three of the Board’s office bearers.

ARTICLE 13:- DISSOLUTION 
a) The Project shall not be dissolved except by a resolution passed at a properly noticed and posted Board Meeting attended by no less than all but two, or 2/3 of the current seated Board Members (which ever is the smaller number) general meeting of members by a vote of ⅔ of the members present. The quorum at the meeting shall be as shown in rule 9 (e) if no quorum is obtained If that assemblage of Board Members cannot attend, then the proposal to dissolve the Project shall be submitted to a further general meeting reconsidered at a subsequent properly noticed and posted Board Meeting wherein absent current seated Board Members may each be represented by sending in a “proxy endorsement” appointing a seated Board Member who can attend as his proxy for the purpose of casting the vote. which shall be held one month later. Notice of this second meeting. The quorum of this second meeting shall be the number of members present.

b) Provided, however that no dissolution shall be effected without prior permission in writing the registrar, obtained upon application to him made in writing and signed by three of the then currently seated Board Members office bearers. 

c) When the dissolution of the Project has been approved by both the Board and the registrar, The remaining assets of the Project which are directly related to water well drilling shall be contributed without compensation to a Christian Ministry that has an established water Project in Kenya, Uganda or Tanzania; and, the rest of the assets shall be sold and the proceeds therefrom shall be used first to pay off any outstanding Project debts, and then shall in its entirety be contributed to the ministry to which the well equipment is being donated.
d) Thereafter, no further action shall be taken by Any Project Board Member the committee or any office bearer of he Project in connection with the aims of the Project other than to get in liquidate for cash all the assets of the Project. Subject to the payment of all the debts of the Project that balance thereof shall be distributed in such other manner as may be resolved by the meeting at which the resolution for dissolution is passed.

ARTICLE 14: OBLIGATIONS

d. This Project, its Board, and its Workers shall honor and serve Our Lord Jesus Christ and shall represent Him in all that they do. 

e. Our actions are to reflect the light of this World and Honor Him in this service that he has called us to.
f. The Bridge Water Project Board shall honour and respect Bro. David Hansen and Mom Eleanor Hansen as their Chief advisers and promise to take their advice for the prosperity of the Project and the Board shall be reporting any Project progress process for both the Board’s good and for themselves. 

ARTICLE 15: DECLARATION

We the undersigned being the duly appointed members of the executive committee of Bridge Water Project do hereby and on behalf of the entire Board Membership as shown in article 4 (four) of this constitution and or by laws do hereby declare that, we shall abide by each of the said rules and regulations that governs the said water Project solely for the progress and achievements of the Projects goals.

Name 



Position 



Signature

6. Pius Kombo Ambunya
Chairman


……………………………

7. Charles Aswani

Secretary


……………………………

8. Zachariah Olala

Treasurer


……………………………

9. Stephen Angalushe
Project Manager

……………………………

10. Florah Anyanga

Board Members Representative……………………………

BRIDGE WATER PROJECT
THE CONSTITUTION

(BY LAWS)

DATED 1ST DAY OF JANUARY 2007

BRIDGE WATER PROJECT
P.O BOX 1254-50100
KA KA ME GA

BUTSOTSO CENTRAL (ESHISIRU CENTRAL)

HEAD OFFICE
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ARTICLE 1:-NAME

The Project shall be called “Bridge Water Project.

ARTICLE 2:- AIM

To make water available to churches, schools, markets centers, communities, the whole country and the world at large on the Jesus’ call of water for life and in the process spread His Gospel.

ARTICLE 3:- OBJECTIVES

· To make water available to both the rich and poor

· Through making water available to win souls for Christ Jesus.

· To crate employment to those unemployed 

· To provide a career to those who are out to work for the Project with time 

· To acquire modern skills to build wells for better living standards of the people benefiting from the wells, the workers, as well as board members.

· Through making wells to the community the Project shall teach the health care and the environment conservation.

· The Project shall teach people that Jesus himself is the living water and people should have desire to receive Him. 

ARTICLE 4:- MANAGEMENT 

A] The Bridge Water Project shall be administered under the direction of a BOARD OF DIRECTORS whose make-up will change from time to time, and whose initial membership is: 

· Protus Machembe 

· Rose Makungu 

· Stephen Angalushe 

· Caleb Anyanzwa 

· Charles Aswani 

· Stephen Imbayi 

· Flora Anyanga 

· Zacharia Olala 

· Rinah Ndeta 

· Ayub Akhonya 

· Moses Andachira 

· Sulumena Matubwi 

· Pius Kombo

The above members shall remain thirteen [13] in number and  in case the number drops below ten (10) then the board shall from time to time appoint individuals to fill the vacancies in order to keeps its permanent level of membership between 7 and 10 who are ready to work as volunteers without any payment.
B]
Board Officers 

The bridge water Project original 2006 board shall have following office bearers: 

· The chairperson 

· The secretary 

· The treasurer

C]
Duties of the entire board 

· The board shall have powers to appoint the Project Manager and the Board Officers 

· The board shall check that its rules and regulations are adhered to by each of its members and that the same are not violated in any way.

· Every office bearer shall be answerable to the board 

· The board shall be at alert to work hand in hand with Project leaders not being submissive to them but leaders working and listening to its advice. In other words the Board and the Project Manager need to be respectful of each other’s positions, and working each with each other respecting the duties of the other.
· The board shall only listen to an appeal raised by workers against the Project manager and its decision shall be final.
D]
Duties of the Board Officers

· Chairperson - The Board Chairperson shall preside over all committees and General meetings unless unable by illness or any other sufficient cause or any unforeseen occurrence. And the same duties can be carried out by either the secretary and or Treasurer in the absence of the chairman.

· He or she shall be entitled to a copy of files containing the following 

· List of board members

· Payment vouchers

· Expenditure/disbursement account

· Cash received issued by the treasurer

· He or she shall call all meetings including the general meeting through the secretary.

· Secretary

· He or she shall keep all records of funds, board members, minutes of the meetings.

· He or she shall take minutes during meetings.

· He or she shall call meetings under the instructions of the chairperson

· Treasurer

· He or she shall receive funds belonging to the Project on behalf of the board by issuing a rubber stamped receipt.

· He or she shall preserve the Projects vouchers on behalf of the board.

· He or she shall disburse all funds as directed by the executive.

· He or she shall keep register of all expenditure and balances.

· He or she shall be the primary contact with the bank with regard to balances and ongoing records.

· Project Manager being a staff to the board shall carry out the following duties:

· He or she shall be able to program the Projects working plan.

· He or she shall make sure that working team is in line with the Projects working conditions.

· He or she shall be able to organize seminars internally or externally for both workers and clients and ensure that the field workers do improve in service with time.

· He or she shall maintain good working relationship between the board and the field workers.

· He or she shall never terminate any of the workers unless approved by the entire board.

· He or she shall be able to update the board from time to time to ensure that the Project achieves its goals.

· He or she shall discipline worker who violates any rules and regulations of the Project as stipulated under every clause of the affected party.

· Shall make sure that before water supply agreement is made and signed by the clients and the Project, half payment shall have been made to the Projects treasurer who shall issue a cash sale receipt to that effect, where after the money shall be deposited to the Project’s account by the treasurer as soon as possible and banking slips kept for the accountability by the board

· He or she shall provide allowances to payments and allowances from the board to workers who shall sign payment vouchers to that effect for the board approval for purposes of records and accountability.

· The Project Manager shall identify the Project’s field worker who should carry out the following duties: 

e. Who shall go out and identify clients who need Project services.

f. Who shall link the clients to the executive of the Project and advice to visit the office during office working hours.

ARTICLE 5: PROPERTY

l. Already the Project has acquired the following property:

7. Office land 

8. Vehicles – KZX 121 and KAS 879P

9. Drilling rig 

10. Bank Account

Board property shall remain under the authority of the board (Bridge Water Project).
m. Any document for any Bridge Water Project property shall be written in the names of Bridge Water Project not in any of the Project’s official’s name.

n. There shall be four bank accounts signatories namely 

e. Chairman

f. Secretary

g. Treasurer

h. Project Manager

Where by the Chairman, Secretary and Treasurer signatures shall be mandatory. 

o. There shall be a running logbook for the Project’s two vehicles controlled by the current driver assigned to the respective vehicle by the board executive, which shall check their movements to avoid unnecessary personal duties at the expense of the Project. 

p. The Projects books of accounts shall be subject to audit quarterly and or oftenly as may be required by the board.

ARTICLE 6: APPOINTMENT OF THE BOARD MEMBER

k. The Project Manager and each office bearer shall be appointed through votes by the majority of the board members attending a duly called meeting attended by more than 50 % of the Board /removal of any of these individuals requires a 2/3 majority vote of the board members attending a duly called meeting attended by more than 50 % of the Board.

l. The Project Manager shall serve on a continual basis until his is removed. Board officers shall serve the office for a period of three years only subject to a re-election and shall serve for a period not exceeding two terms.

m. Any new board member to be appointed after the board number drops below 10 shall be done by the executive who shall include the Chairman, the Secretary, Treasurer, Project Manager and one board member representative.

ARTICLE 7: PROJECT’S SERVICE

i. Project shall be given seven days after making first half of the amount agreed upon by the client before he/she is given a work plan and or when the work shall start.

j. The Project shall never be liable to any job or work whose cash shall have been paid to the field assistant and or any other official without an official receipt issued by the Projects treasurer.

k. The Project shall identify a Geological surveyor to approach the site before the work begins to avoid unnecessary problems during working period.

l. The water supply agreement shall be signed after the recommendations of the Geological surveyor that the site is rock less and that water is available to a certain depth.

ARTICLE 8: WORKERS 

The Project expects all workers of the working team 

i. To be trusted.

j. To attend training seminars called an planned by the Project manager

k. Shall be of role model of Christ and good representatives of the Projects body in the field and the Project management shall not be responsible to any misconduct caused by the workers or any individual worker while in the field.

l. Shall be entitled to allowances to payments and allowances from the board but approved by the Project manager and shall sign a payment voucher to that effect which shall be returned to the board by the Project Manager for record purposes.

In short workers are expected to have the following;

vii) MOTIVATION- Trainees should want to provide rural poor with safe, dependable water supplies. This desire should be rooted in a deep desire to share God’s love rather than a desire to gain employment and make money.

viii) TRUST: There cannot be on going concerns over theft of money, equipment or supplies.

ix) ABILITY: Technical, mechanical ability, related experience, learn without being told twice and lots of common sense!

x) ENTHUSIASM: should be a person who takes the initiative of finding work to do while on the site rather than always waiting to be told what to do.

xi) TEAM DYNAMICS: should be able to get along well, able to minimize the number of potentially divisive politically, economical tribal, or religious spilt within the team, should not be one who like domineering the drilling team.

xii) OTHER: should have leadership skills, business experience, inventiveness, and problem solving skills, ability to drive. e.t.c 

ARTCLE 9: - FUNDS

1. The funds of the Project may only be used for the following purposes:

ix) Vehicles and rig maintenance.

x) Workers wages.

xi) Communications purposes both internal and external

xii) Seminars related with primary health care especially during the completion / handing over of the site.

xiii) Purchasing evangelism material/ handouts.

ARTICLE 10: - AUDITOR 

(a) An auditor shall be appointed for the following year by the annual general meeting. All the Project accounts, records and documents shall be opened to the inspection of the auditor at any time. Treasurer shall produce an account of his receipts and payments and a statement of assets and liabilities made up to a date which shall not be less than six weeks and not more than three months before the date of the annual general meeting. The auditor shall examine such annual accounts and statements and either clarify that they are correct, duly vouched and in accordance with the law or report to the Project in what respect they are found to be incorrect, unvouched or not in a accordance with the law.

(b)  A copy of the auditor’s report on the accounts and statements together with such accounts and statements shall be furnished to all members at the same time as the notice convening the annual meeting is sent out. An auditor may be paid such honorarium for his duties as may be resolved by the annual general meeting appointing him.

(c) No auditor shall be an office bearer or members of the committee of the Project.

ARTICLE 11: PROCEDURE AT MEETINGS;-
e) At all meetings of the Project, or in his absence, a member selected by the meeting shall take the chair.

f) The chairman may at his discretion limit the number of person permitted to speak in favour of and against any motion.
g) Resolutions shall be decided by simple voting by a show of hands in the case of quality votes; the chairman shall have a second casting vote.
ARTCLE 12: - A MENDMENTS TO THE CONSTITUTION

Amendments to the constitution of the Project must be approved by at least a ⅔ majority of members at a general meeting of the Project. They can not however, be implemented without prior consent in writing of the registrar, obtained upon application to him made in writing and signed by three of the office bearers.

ARTICLE 13:- DISSOLUTION (We need your advice)
a) The Project shall not be dissolved except by a resolution passed at a general meeting of members by a vote of ⅔ of the members present .The quorum at the meeting shall be as shown in rule 9 (e) if no quorum is obtained, the proposal to dissolve the Project shall be submitted to a further general meeting which shall be held one month later. Notice of this second meeting. The quorum of this second meeting shall be the number of members present.

b) Provided, however that no dissolution shall be effected without prior permission in writing the registrar, obtained upon application to him made in writing and signed by three of the office bearers. 

c) When the dissolution of the Project has been approved by the registrar, no further action shall be taken by the committee or any office bearer of he Project in connection with the aims of the Project other than to get in liquidate for cash all the assets of the Project. Subject to the payment of all the debts of the Project that balance thereof shall be distributed in such other manner as may be resolved by the meeting at which the resolution for dissolution is passed.

ARTICLE 14: OBLIGATIONS

g. The Bridge water Project board shall honour and respect Bro. David Hansen and Mom Eleanor as their Chief advisers and promise to take their advice for the prosperity of the Project and the board shall be reporting any Project process for both the board’s good and for themselves. 

ARTICLE 15: DECLARATION

We the undersigned being the duly appointed members of the executive committee of Bridge Water Project do hereby and on behalf of the entire board member as shown in article 4 (four) of this constitution and or by laws do hereby declare that, we shall abide by each of the said rules and regulations that governs the said water Project solely for the progress and achievements of the Projects goals.

Name 



Position 



Signature

11. Pius Kombo Ambunya
Chairman


……………………………

12. Charles Aswani

Secretary


……………………………

13. Zachariah Olala

Treasurer


……………………………

14. Stephen Angalushe
Project Manager

……………………………

15. Florah Anyanga

Board Members Representative……………………………
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