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Request For A Proposal


REQUEST FOR PROPOSAL

This is a formal request for a proposal to install one or more water wells.

APPLICANT 


 (insert phone number) and 

 (insert phone number) 

Representing 


wish to initiate the process associated with the installation of one or more water wells. By their signatures below the above indicate that they are dully authorized to represented the OWNER of the proposed well(s) in this matter.
This request is for the installation of _____ water wells.
It is understood that unless stipulated with justification herein that the decision as to whether the well(s) is(are) to be hand dug or drilled is entirely up to the Board of the BRIDGE WATER PROJECT (hereafter called “BRIDGE WATER”).

It should be understood that BRIDGE WATER still has teams that hand dig wells and that when an APPLICANT insists on his/her well being drilled, that requirement may cause a backlog of work for the drill teams and a lack of work for the hand diggers. It is the intent of BRIDGE WATER to keep all of its present workers busy and if the APPLICANT insists on the well(s) being drilled rather than hand dug, an explanation of why this is a requirement must be set forth below. Furthermore … in that event, BRIDGE WATER reserves the right to charge a premium to the cost of the well.
For the well(s) presently under consideration, is the APPLICANT willing to have the well(s) either hand dug?  _________ If the answer is no, please provide your reasoning behind insisting that the well be drilled: 


Please describe where the well(s) is(are) to be installed. 


Is(are) this (these) well(s) to be available to the public or are they exclusively for the private use of the APPLICANT?


If the well(s) is(are) to be for Public use, what measures is the APPLICANT taking to assure public access to the well(s)?  


If the well is to be for Public use, what measures is the APPLICANT taking to assure that there will be money to maintain the well(s) in the future?  


Please describe the source of funds to be used for the well installation. Is the money already available? What is the status of the fund raising for this (these) well(s)? 


Has a Geological Report been done on the site? _______


Neither a PROPOSAL nor or a CONTRACT can be prepared until a Geological Report is obtained … these reports usually are issued by the government and can be obtained by the APPLICANT. If necessary the Geological Report for this application can be obtained by BRIDGE WATER, however there will be an associated cost for the time and expenses associated with the particular application.

In the event that BRIDGE WATER is to process this report on behalf of the APPLICANT, two payments will be necessary. (Receipts must be issued for all payments made. And, any cash payments must be made at the Kenya Commercial Bank with money immediately deposited into the Bridge Water Account.)
The first payment is to “THE BRIDGE WATER PROJECT” and is to be a deposit to cover processing costs. Being a “deposit” means that it is an estimate of the processing cost and if the costs exceed that estimate the APPLICANT shall pay whatever the actual cost came to be.  If the costs came to less than the amount of the deposit, then the balance remaining shall either be returned to the APPLICANT or shall be applied toward the cost of the well(s) 

(This cost can be avoided by the APPLICANT deals directly with the Government Office issuing such reports and obtains the report for himself(herself).)
The second payment is to be made directly to the Government Office Issuing the Report and is to be in whatever amount is determined by that office to be required. In no event is that payment to be made to “THE BRIDGE WATER PROJECT”
The estimated amount of money required (and therefore the DEPOSIT PAYMENT NEEDED) by THE BRIDGE WATER PROJECT to cover the cost of working with the Government Office in obtaining the Geological Report for this  application is)_______

This amount includes the costs (time and expenses including vehicular use) anticipated in processing the application with the issuing Governmental Office.

Upon receipt of a deposit payment in this amount, BRIDGE WATER shall initiate the process with the Government Office. Once the amount required by that office is known, that information will be provided to APPLICANT so that APPLICANT can provide the required payment to the Governmental Office. It should be noted that BRIDGE WATER has no control over how long it may take for the paperwork to be processed once that payment has been submitted.

Similarly, neither a PROPOSAL nor or a CONTRACT can be prepared until the proposed well site(s) has(have) been visited by BRIDGE WATER personnel. Again, there is an associated cost for the time and expenses associated with the site visit. 

Again this cost is to be covered by a Deposit by the APPLICANT. The estimated amount of money required (and therefore the DEPOSIT PAYMENT NEEDED) by THE BRIDGE WATER PROJECT to cover the cost of making a site visit for this application is 

This amount includes the costs (time and expenses including vehicular use) anticipated in visiting the site for evaluating site accessibility and conditions to be encountered.

Upon receipt of a deposit in this amount, BRIDGE WATER shall perform the site review in a timely manner.

The payment is to be made to “THE BRIDGE WATER PROJECT” and is to be a deposit to cover the above estimate of costs. Being a “deposit” means that it is an estimate of the site evaluation cost and if the costs exceed that estimate the APPLICANT shall pay whatever the actual cost came to be.  If the costs came to less than the amount of the deposit, then the balance remaining shall either be returned to the APPLICANT or shall be applied toward the cost of the well(s)
Total amount being deposited: 









APPLICANT 

(Signature)_   _____  ____________________ (phone #)                              (Title)
 &
(Signature)_   _____  ____________________ (phone #)                              (Title)
 
Applicant’s postal address: 










AUTHORIZED BRIDGE WATER PROJECT REPRESENTATIVE 

(Signature)_   _____  ____________________ (phone #)                              (Title)
 
AUTHORIZED BRIDGE WATER PROJECT BOARD MEMBER 

(Signature)_   _____  ____________________ (phone #)                              (Title)
 

BRIDGE WATER PROJECT 
PROPOSAL / CONTRACT
This Proposal/Contract is being made by the BRIDGE WATER PROJECT whose address is: P.O. Box 1254-50100, Kakamega, Kenya … Hereafter referred to as “BRIDGE WATER”. The persons representing BRIDGE WATER in this submittal are _              ______ _____________________

__ (phone #)            , (Title)              and
 _            ___________________________ (phone #)                , (Title)              . By their signatures below these two individuals are indicating that they have been authorized by the Board of the BRIDGE WATER PROJECT to prepare and submit this proposal. 

Under Board Policy, all proposals require the signatures of two authorized Board Members, one of which must be either the Treasurer or the Chairman.
THIS PROPOSAL IS BEING MADE TO            


Hereinafter referred to as “OWNER” Through the following individual(s) who shall hereafter be referred to as “Owner’s Representative(s)”

· _           ______  _______________________ (phone #)                , (Title)              ,
(ID number)                                 , (postal address)                                                         and
· _           ______  _______________________ (phone #)                , (Title)              ,
(ID number)                                 , (postal address)                                                         and
By their signatures below the above individuals indicate that they are dully authorized to represented the OWNER of the proposed well(s) and are authorized to enter into contract on behalf of the OWNER.

This PROPOSAL is for the installation of one water well. Which is to be located 


For reference purposes, this PROPOSAL / CONTRACT shall herein and hereafter be referred to as:          

This Proposal becomes a binding CONTRACT  upon acceptance by the “OWNER” (as indicated by their signatures of his/its representatives hereon) of the terms spelled out in this Proposal provided that said acceptance and the required deposit of money are received within the time set forth herein. The date of the Contract shall be that of the signatures of the OWNER’S REPRESENTATIVES at the bottom of this CONTRACT.
This proposal is based upon the Geological Report Dated 
 
and the site visit made by representatives of BRIDGE WATER on 
 

The planned method of construction of the proposed well is: 

BRIDGE WATER has no control over water quality or quantity that will be encountered in the well installation process. Therefore there is no guarantee that water will be encountered nor or of its quantity or quality. Furthermore, payment for the work performed shall not include maintenance of the well once it is completed. The owner shall be the beneficiary of any manufacturer’s warrantees available for parts installed.
Specific Terms Of This Proposal

· There shall be a mobilization charge of          

This charge includes:

· The cost to move men and equipment on a daily if necessary basis to the job site. 

· Any extra costs associated with the work being located outside of the immediate Kakamega vicinity. 

· Costs such as: Lodging, Meals, Extra travel for materials and supplies, obtaining water needed for drinking and/or in the drilling process.

· If the well is drilled, one of our worker team members (or a trustworthy hired guard) must remain with the drill rig at all times. Only if OWNER supplies a secure place is to store the equipment is it permissible to leave the equipment unattended … however should the equipment or the work become damaged during this unattended time, the OWNER shall be liable for its restoration.

· Many of these costs can be kept to a minimum by the OWNER meeting these needs of the well installation Team. (A drill team usually consists of 5 men … a hand digging team can include as many as 10 men.)
· The above cost includes the owner providing: 





· The exact location of the well will be determined by the OWNER’S Representatives with assistance of Bridge Water Personnel if desired.

· For this well, the cost of drilling the anticipated hole is of        

· Proposed method of installation       

· Proposed hole size and depth of    
  

· The conditions anticipated (based on report and information regarding nearby wells) for this well are:
· Anticipated rock and groundwater conditions 

· The plan for completion of this well is: 

· If rock, clay, or other conditions are encountered that significantly affect the plan, or that preclude completion of the well, the owner shall be advised before further work is attempted.

· In that event, BRIDGE WATER shall be appropriately compensated for all work done to that point, whether the well is completed using a more expensive process or the decision is made to abandon (or complete at a later date) the work performed must be paid for. This would include:

· If the well is to be abandoned, the cost for work done must still be collected. This cost must include all expenses to the point of stoppage and the cost of restoring the well that has been dug or drilled to date to a safe condition. If that restoration is to be accomplished by the owner, a liability release must be signed and filed with the government.

· Any time the drilling or digging of a well is stopped, it must be left in a safe condition. This usually means that it needs to be permanently filled in and properly abandoned. There is a cost to this process which must be included in the closing process … or a release needs to be filed obligating the owner of the well hole to make it safe.

· The following clauses only relate to drilled wells. The rate (cost charged) per foot for drilling shall be determined by size of bit used and the materials anticipated

· The cost per foot drilled includes bit replacement, maintenance of the equipment (including vehicles), maintenance of the office property, supplies used (including drilling mud, administration, etc.)

· For Drilled wells, 4” holes should proceed about twice as fast as 6” holes.

· A 4” hole may be used for a pilot hole or in some cases as the final hole.

· A 6” hole may be drilled directly without a pilot hole if the conditions are appropriate.

· If the well is to be in rock, once the rock is encountered … it may be appropriate to finish the rock part of the hole with a 4” hole and let the rock serve as a casing for that part of the well

· Before a well is drilled, a drill plan will be worked out. That plan will identify how much time each type and size of bit is to be used.

· If materials encountered require deviating from the drill plan, cost adjustments may be in order.
· Slower progress than anticipated

· Materials encountered require a different type of approach

· The hole cannot proceed and must be abandoned.

· Soil should drill faster than clay or rock

· Rock bits such as the ones provided originally with the rigs should work in softer rock  ... but slowly. They wear out and are more expensive to replace than spade bits. Therefore the charge for their use is higher.
· Tungsten Carbide bits drill through rock much faster but they are more costly yet to replace. Therefore their cost of use is even higher.
· The Air hammer process is not to be considered! It is altogether too expensive and could damage BRIDGE WATER’S drill rigs. (I have recently heard of such compressors consuming as much as $1,000 of diesel or gas each day.)
· For this well, the cost of installing the anticipated 

 
of casing in the hole (including the sanitary seal) is         

· The casing material shall be: 

· The casing size shall be: 

· The concrete sanitary seal shall extend to a depth of 

· The amount of casing screen shall be: 

· For this well, the cost of installing the anticipated 

 
of riser pipe from the pump is         

· The diameter of the riser pipe shall be: 

· For this well, the cost the concrete pan/pedestal area and installing the pump and pump head  … and site cleanup and move-out is          

· The Pump and Pump Head are to be: 

COST SUMMARY:

· Mobilization 


· Drilling the Hole 


· Installing the Casing 


· Installing the Riser Pipe 


· Setting the Pump, etc. 



TOTAL COST   

PAYMENT:

No payments are to be made in cash other than at the Kenya Commercial Bank. All payments are to be made by cheque or account transfer made out directly to the Bridge Water Project and shall not be considered completed until the cheque or transfer has cleared.

· No work is to commence until the funding for the well as proposed herein is fully available

· Prior to mobilization, 50% of the total cost shall be paid. 

· Prior to installation of the casing, sanitary seal the next 25% of the total cost shall be paid by check

· The payment for the remaining 25% shall be made prior to installation of the pump.

The above terms are agreed to on this 



APPLICANT 

(Signature)_   _____  ____________________ (phone #)                              (Title)
 &
(Signature)_   _____  ____________________ (phone #)                              (Title)
 
Applicant’s postal address: 










AUTHORIZED BRIDGE WATER PROJECT REPRESENTATIVE 

(Signature)_   _____  ____________________ (phone #)                              (Title)
 
AUTHORIZED BRIDGE WATER PROJECT BOARD MEMBER 

(Signature)_   _____  ____________________ (phone #)                              (Title)

THIS FORM IS TO BE SIGNED IN TRIPLICATE (1) Project Office, (2) Owner, (3) Project Manager


