Awana Basic Training Manual


Dear Awana leader,

Congratulations on your decision to join more than 200,000 Awana leaders worldwide who are reaching boys and girls with the gospel of Christ and training them to serve Him.  Reaching the world’s young people with the gospel of grace is our fundamental mission.  We sincerely appreciate your dedication and willingness to serve the Lord and your local church through Awana.

Of course, knowing Jesus Christ as your personal Savior and growing in fellowship with Him is absolutely essential for service in Awana.  However, you also need to know the details of how to serve in your Awana Club.  The Awana Basic Training Manual was written specifically with new leaders in mind.  It provides an easy-to-understand approach to the details of how to be an effective leader in your Awana Club.  Understanding this fundamental information will help ensure that you have a successful, vibrant ministry as an Awana leader.  

Whether you’re a new leader or have been working in Awana for many years, this manual is a valuable resource for you.  We pray that the training you receive will make you more effective as you reach boys and girls with the gospel.

Sincerely in Christ,

Awana Clubs International

How to Use the Awana Basic Training Manual 
Training Leaders

For the equipping of the saints for the work of ministry, for the edifying of the body of Christ.  Ephesians 4:12

Training leaders is an integral part of the Awana program.  Whenever possible, your Awana missionary should lead the training sessions.  If this is not possible, someone in your church who is familiar with the Awana program could study the Awana Basic Training Manual and then teach the other leaders.  In either of these cases, leaders must read the Awana Basic Training Manual, preferably before they receive training. 
If you cannot attend a training session, study each chapter and answer the questions at the end.  The answers to chapter review questions are found in bold print in each chapter. 

Leader Training Award

When you have finished your training, whether through training sessions or through self-study, you will be given a copy of the Leader Quiz.  The Leader Quiz measures your understanding of the Awana program.  The Commander or Club Director grades the Leader Quiz.

If you pass the Leader Quiz by scoring 80 percent or better, congratulations!  Your Club Director will present you with a Leader Training Award.  If you do not pass the Leader Quiz, study the manual again and continue taking the quiz until you pass it.  If you have a question and cannot find the answer in the Awana Basic Training Manual, first check with your Club Director, then contact your missionary.
Getting Started
You don’t need to understand everything completely to begin.  You will learn many of the details as you serve in club.  As you read the manual, pray that God will help you become a godly Awana leader.

Chapter 1 – Introducing Awana

What is Awana?
Awana is a Bible-based ministry that provides club program for children and youth.  These are operated by local churches that have signed the Awana Ministry Agreement.

The name AWANA comes from the first letters of Approved Workmen Are Not Ashamed, taken from 2 Timothy 2:15.  Study to show thyself approved unto God, a workman that needeth not to be ashamed, rightly dividing the word of truth. – KJV
The Awana Purpose

The first purpose of Awana is to reach as many boys and girls as possible with the gospel of Christ, bringing them from the community into Awana Clubs.  Then Awana wants to reach their parents with the gospel as well, bringing the whole family into the church.  

The second purpose of Awana is to challenge and train boys and girls and their leaders to serve Christ.  Awana prepares both clubbers and leaders – through leadership, service, and witnessing – to accept the responsibility of spreading the gospel worldwide.

“Go therefore and make disciples of all the nations, baptizing them in the name of the Father and of the Son and of the Holy Spirit, teaching them to observe all things that I have commanded you.”  Matthew 28:19-20a
The Awana Program 

To meet the needs of children of different ages, the Awana program is divided into various programs.  This training manual is for the following clubs which serve children from Kindergarten through sixth grade:

· Sparks Club – Kindergarten, First and Second graders

· Truth & Training Club (T&T) – third, fourth, fifth and sixth graders

Benefits of Awana 
· Awana Clubs attract unsaved boys and girls and their families to your church.  There they will hear the gospel and have the opportunity to accept Christ as their Savior.

· Awana Clubs provide Bible teaching for young people and adults.  The central truth of Awana is the gospel of grace taught in the Word of God.  

For by grace you have been saved through faith, and that not of yourselves, it is the gift of God, not of works, lest anyone should boast.  Ephesians 2:8-9
· Awana Clubs provide Christian activities for young people to productively use their spare time, energy, and abilities. 

· Awana Clubs strengthen the church by bringing more people into the congregation and helping individuals grow spiritually.

· Awana Clubs train and prepare youth and adults to serve in the ministries of the church.

· Awana Clubs build loyalty to the Lord and to the church by helping individuals identify with a local church.

Awana Clubs International believes that the church’s most fruitful mission is reaching boys and girls for Jesus Christ.  Since children are much more likely to accept Christ when they are young, it is vital that we systematically teach them the Word of God.  
The Awana Club program centers on the Word of God.  Boys and girls become a new creation in Christ when they hear the gospel of the grace of God and trust Christ as their Savior.

Therefore, if anyone is in Christ, he is a new creation; old things have passed away; behold, all things have become new.  2 Corinthians 5:17

The fear of the Lord is the beginning of wisdom.  Proverbs 9:10
Awana Meeting Format

An Awana Club normally meets once a week for at least ninety minutes.  Some clubs meet for two hours.  The time is divided as follows:

· Opening Ceremony and Game Time –  30-40 minutes
· Handbook Time – 30-40 minutes
· Council Time – 30-40 minutes
If it is necessary to shorten the length of the meeting, keep the same ratio.  However, do not schedule less than 90 minutes for the club meeting.  

When two or three clubs (Sparks, T&T boys, T&T girls) share facilities, the schedule for each club is adjusted to give the clubs separate times for Game Time, Handbook Time, and Council Time.  For example, after a common opening ceremony the T&T boys might have Game Time while the Sparks have Handbook Time and the T&T girls are in Council Time.  After 30 minutes, they rotate.

Opening Ceremony.
Club meetings need a dynamic start.  The opening ceremony accomplishes that by focusing the attention of leaders and clubbers as club begins.  Leaders and clubbers salute their country’s flag and the Awana flag.  Leaders and clubbers may recite the key verses for their respective clubs and sing an Awana Theme Song.  A leader opens with prayer.  

Game Time.
The excitement of Game Time attracts many children to Awana and keeps them coming back to club week after week.  Children have fun as they learn to cooperate with team members, identify with a caring adult leader, and practice sportsmanship.

Handbook Time.
Clubbers are divided into small groups with a leader.  The leader encourages clubbers to study handbook sections, listens to clubbers recite memory sections, and explains Bible verses and other handbook material.  Clubbers earn handbook awards during Handbook Time.

Council Time.
For the final segment of club, Council Time, clubbers meet in a large group.  During this time the plan of salvation is clearly explained so each unsaved clubber has the opportunity to accept Jesus Christ as Savior.  Bible teaching on Christian living is also appropriate.  

Council Time includes:

· Announcements

· Award presentations

· Song time

· Testimonies

· Bible message

· Invitation

· Closing time

Awana Uniform 
The Awana uniform is very important to the success of any Awana Club.  Wearing the uniform unites the leaders and clubbers, gives them a feeling of belonging and unity, and assists in maintaining discipline.  It should be a goal of the club to have all eligible clubbers in uniform.

Awana Awards

The Awana program uses specially designed uniforms, handbooks, and awards both to motivate clubbers and leaders and to recognize their study of God’s Word.  This public acknowledgment of achievement plays a vital role in motivating clubbers and leaders to persevere in their learning.  Two types of awards recognize achievement:
· Team awards are given each week.  Children earn points for their teams by winning games and passing sections in their handbooks.  In addition, points are given for conduct-related achievements such as exhibiting positive behavior, wearing uniforms, and bringing handbooks and Bibles to club.  At the end of the meeting, the winning team receives a small prize, usually a small snack.

· Handbook awards are presented to uniformed clubbers for completing certain segments of handbook achievement divisions and attending club and church.  At the end of the year, a special awards ceremony honors clubbers who have completed their handbooks. 
The Awana Emphasis – Scripture Memorization

Awana believes it is important to memorize and understand Scripture.  Psalm 119:11 speaks of God’s Word, the Bible: Your Word I have hidden in my heart, so that I might not sin against You!  

The Bible teaches that studying and memorizing God’s Word is the way to disciple believers and wage war against sin.  Therefore, motivating children to memorize Scripture is at the core of the Awana program.  It is the way we accomplish our goal of winning boys and girls for Christ and training them to serve Him.  We encourage children to learn as much Scripture as possible in Awana.  Often, clubbers discover that these verses help them live for Christ throughout their lives.  
For the word of God is living and powerful, and sharper than any two-edged sword, piercing even to the division of soul and spirit, and the joints and marrow, and is a discerner of the thoughts and intents of the heart.  Hebrews 4:12

All Scripture is given by inspiration of God, and is profitable for doctrine, for reproof, for correction, for instruction in righteousness, that the man of God may be complete, thoroughly equipped for every good work.  2 Timothy 3:16-17

The Awana Foundation – The Gospel of Grace

· The Message of Grace – Through the entire Awana program, boys and girls learn the “Awana Foundation” – The Gospel of Grace.  Jesus Christ died on the cross for our sins, was buried, and rose again.  This simple message is the gospel.  We respond to this gospel message by trusting in Jesus Christ and what He did on the cross.  God, by His grace, then grants us forgiveness of sins and eternal life.  

I declare to you the gospel . . . that Christ died for our sins according to the Scriptures, and that He was buried, and that He rose again the third day according to the Scriptures.  1 Corinthians 15:1, 3-4
For by grace you have been saved through faith, and that not of yourselves; it is the gift of God, not of works, lest anyone should boast.  Ephesians 2:8-9
· Our Eternal Safety in Christ – Knowing that salvation is by grace alone leads us to understand the truth of our eternal safety (from sin and its punishment) in Christ.  When we are saved, we are born again, not of corruptible seed but incorruptible, through the word of God which lives and abides forever (1 Peter 1:23).  

God also assures believers that they have eternal life: My sheep hear My voice, and I know them, and they follow Me.  And I give them eternal life, and they shall never perish; neither shall anyone snatch them out of My hand (John 10:27-28).  Being confident of this very thing, that He who has begun a good work in you will complete it until the day of Jesus Christ (Philippians 1:6).

Chapter One Review Questions 

1. What is the purpose of Awana Clubs?

2. What are the names of the different Awana Clubs?

3. Name four ways that Awana can help your church.

4. Each club meeting has three parts.  What are they?  How long is each one?

5. Why is the Awana uniform important?

6. What are the two kinds of awards?  How do they motivate clubbers?

7. What is the Awana Emphasis?

8. What are the two major points of the Awana Foundation?

Chapter 2 – Leadership

The success of an Awana Club program depends primarily on its trained leaders.  Club leaders should possess certain qualifications and set specific goals to improve themselves in performing the Awana ministry.

Leadership Qualifications

An Awana leader must be a person who is saved.  This is the most important qualification for becoming a leader in Awana.  Other desirable characteristics for an Awana leader are listed below.  While few people possess all these characteristics, pray and ask the Holy Spirit to continue to produce these additional characteristics in your life.  Remember 2 Timothy 2:15 (KJV).  Your goal is to be an approved workman [who is] not ashamed.  Some of these characteristics are:

· A consistent Christian testimony and godly walk.
Be an example to the believers in word, in conduct, in love, in spirit, in faith, in purity.  1 Timothy 4:12b
· A strong desire for evangelism – that many children and families in the neighborhood will trust Christ as Savior and become established in the Christian faith.

But when He saw the multitudes, He was moved with compassion for them, because they were weary and scattered, like sheep having no shepherd.

Matthew 9:36
· An ability or willingness to relate to children.
Then He took a little child and set him in the midst of them.  And when He had taken him in His arms, He said to them, “Whoever receives one of these little children in My name receives Me; and whoever receives Me, receives not Me but Him who sent Me.”  Mark 9:36-37

· An attitude of patience and gentleness, yet firmness in convictions.  

And a servant of the Lord must not quarrel but be gentle to all, able to teach, patient, in humility correcting those who are in opposition, if God perhaps will grant them repentance, so that they may know the truth.  2 Timothy 2:24-25
· A genuine love for children.
But Jesus said, “Let the little children come to Me, and do not forbid them; for of such is the kingdom of heaven.”  Matthew 19:14
· A willingness to cooperate with other leaders and submit to authority over you. 

Obey those who rule over you, and be submissive, for they watch out for your souls, as those who must give account.  Let them do so with joy and not with grief, for that would be unprofitable for you.  Hebrews 13:17

· A love for God’s Word.
And I will delight myself in Your commandments, which I love.  Psalm 119:47

Leader’s Relationship to the Church

Club leaders contribute to the total ministry of the local church by attending church services and prayer meetings and by participating in home visits.  Thus, to the clubber, faithful leaders are a visible, godly example of church leadership.  They prove that Awana Clubs are one part of the total church program, not a separate organization within the church.

Leadership Structure 
Levels of leadership are ordained by God, and many illustrations of leadership organization can be found in the Scriptures.  Leaders must understand the structure of leadership if the Awana Club program is to function properly.

Pastor


Commander 



Club Director 




Leaders    Secretary    Listeners 

These are brief definitions of the roles and the general responsibilities of leadership. 

The Pastor.  

Because Awana Clubs are a part of the total church program, the pastor has the ultimate responsibility for and authority over the entire Awana Club program, whether or not he is personally involved in the weekly meetings.  While some pastors are unable to participate in the club program every week, they should be willing to visit the clubs, present a series of Bible messages, and participate in Awana parent events.

The Pastor . . .

· Recommends and approves persons to be the Commander, Club Directors, and leaders.

· Assists in securing club personnel and training them, if a Commander is not available.

· Coordinates club, Sunday school, and church activities through joint meetings with the Commander, Club Directors, and other church leaders.

· Schedules Awana leadership recognition services, dedication services, and parent programs.

· Meets with club staff regularly to keep current with club needs and progress.  

· Encourages involvement with Awana by announcements to the church congregation. 

· Renews the church charter annually.

The Commander. 

The Commander oversees two or more clubs.  The Commander reports to the pastor or his assistant.

The Commander . . .

· Meets regularly with the pastor to formulate overall plans, to coordinate the club program with the church calendar, and to report club progress and needs.

· Plans basic training for new leaders and refresher and advanced courses for experienced leaders; also plans with the pastor for leader recognition and dedication services.

· Sets a personal example through training, Scripture memorization, wearing the uniform, and studying other club-related areas.  The Commander promotes Scripture memorization and challenges leaders to complete the handbooks.

· Challenges and encourages Club Directors in establishing club and leadership standards and in developing their clubs and leaders. The Commander also seeks to develop the potential of each Club Director and assists as needed. 

· Coordinates and publicizes Awana Club activities in the church and in the neighborhood.  This includes preparing a yearly calendar of events as well as scheduling and presiding over regular meetings with all Club Directors.

· Orders all uniforms, awards, and supplies (or delegates this responsibility to an appointed secretary or other leader).

· Completes the church charter renewal and sends it to the national Awana office annually, handles all correspondence from the national Awana office and the Awana missionaries, and notifies the national office of appropriate address and personnel changes.

Club Directors. 

Club Directors oversee a particular club and guide its leaders.  Club Directors report to the Commander.  If the Commander’s position is not filled, Club Directors report to the pastor.  Club Directors are people who are not only able to lead others, but are also respected by them.

Club Directors . . . 

· Plan and oversee the club meetings so they are productive and orderly.

· Meet with leaders for spiritual challenge, prayer, and planning on a regular basis.  This includes planning with the leaders for each club meeting and checking that leaders understand their assigned responsibilities.

· Encourage and develop leaders spiritually and train them to use the Awana program.  They also promote leader participation in contacting clubbers’ homes. 

· Set a personal example for leaders through leadership training, Scripture memorization, and enthusiasm for club work, as well as praying for the leaders.

· Ensure the proper observance of club standards and policies, and uniformly enforce these standards.  Club Directors are the primary disciplinarians in their clubs.  They encourage leader compliance with standards for uniforms, achievement, discipline, punctuality, and other regulations.

· Follow the club time schedule so that each segment of the club meeting is properly completed.

· Make certain that club materials, supplies, and equipment are on hand before they are needed.

· Provide an adequate record system and see that it is properly maintained either personally or by a club secretary.  Club Directors make sure that earned awards are presented to clubbers.

· Promote club activities through announcements, posters, mailings, and other available means.  

· Make certain that information required for the church charter is given to the Commander annually.

Leaders. 

Leaders work directly with the clubbers under the guidance of the Club Director.  Leaders should be involved in every part of the entire club meeting.  Their presence encourages good discipline and sets a good example.  Each leader should seek to improve club effectiveness. 

Leaders . . . 

· Encourage clubber participation in the Awana program, passing sections, wearing the uniform with awards properly displayed, and showing good conduct and sportsmanship.

· Oversee the spiritual welfare and progress of each clubber assigned to them.  The leaders pray for each clubber and apply God’s Word to their needs.

· Seek to improve personal leadership capabilities through training, Scripture memorization, and personal study.

· Comply with standards set for uniforms, achievement, discipline, and punctuality.

· Help keep the personal records of each clubber’s progress through the handbook.

· Participate in leaders’ prayer and planning sessions and outreach to clubbers and their parents through home contact.

Listeners.

Because of time restrictions, some people cannot commit to the full responsibilities of a leader.  However, they may be willing to serve as “listeners” to help children complete handbook work.  Listeners fill additional leadership needs for Handbook Time by listening to clubbers’ sections under the guidance of the Club Director.  These may be older adults or teenage helpers.  Listeners should be in uniform, acquainted with the handbook material, and familiar with the standards for passing sections.  Listeners and leaders alike must be able to teach clubbers how to apply the biblical truths being studied to their everyday lives.  When listeners are used in a club, clubbers must still be assigned to a leader so that someone is responsible for their spiritual welfare and progress.

Listeners . . .

· Assist leaders by listening to clubbers’ sections and guide the clubbers toward an understanding of the handbook material.

· Uphold the discipline and handbook standards of the club.

· Help keep the personal records of each clubber’s progress.

Club Secretary.  

Careful record keeping is essential to assure the proper distribution of awards.  The club secretary reports to the Club Director.  Although a leader or Club Director may fill this position, it is preferable to have another person devote time and attention to secretarial duties.

The club secretary . . .

· Cooperates with the Club Directors and leaders in maintaining the record system.

· Assists in ordering supplies and materials as needed.

· Keeps accurate records of club expenditures and fees brought by clubbers.

· Arranges for the payment of bills according to church procedure.

· Provides records and reports as requested by the Club Directors or Commander.

Other Responsibilities.

The Club Director may request that any leader assume other responsibilities, such as:

· Song Leader – directs songs during Council Time.

· Accompanist – provides musical background for Council Time singing.

· Scorekeeper – keeps score during Game Time.

· Game Leader – is responsible for Game Time.

· Team Leader – supervises a team during Game Time.

Leaders in Uniform
Neatly groomed leaders in the proper Awana uniform establish a unique club identity and set a positive example for clubbers to follow.  Leaders, along with clubbers, earn achievement awards that are displayed on the uniform.  (For a description of leader awards, please see Chapter 7.)  Uniformed leaders will find it easier to establish rapport and motivate clubbers who are similarly attired.  Wearing the uniform helps to establish club discipline and control.

Leaders’ Prayer and Planning Sessions

Leaders’ prayer and planning sessions are times when the Club Director meets with the leaders.  It is the responsibility of the Club Director to schedule and plan these meetings on a regular basis (weekly, biweekly, or monthly).

Leaders’ sessions include:

· Praying for the needs of clubbers and leaders.

· Planning for future sessions and special events such as contests, outings, Council Time speakers, and special programs.

· Evaluating club progress, including discussion of goals, standards, needs, discipline, and problems.

· Discussing clubbers’ achievements and planning ways to motivate clubbers.

· Setting goals for future club activities.  These goals include attendance, wearing uniforms, bringing fees, salvation decisions, visits to homes, families coming to church, achievement, and other such topics.

Chapter Two Review Questions

 1.
List five qualifications an Awana leader should have.

 2.
Put these leadership levels in the proper order, starting at the top: Commander, leader, pastor, and Club Director.

Matching

 3.
_____
works directly with clubbers
A.
Commander

 4.
_____
oversees two or more clubs
B.
Listener

 5.
_____
has ultimate responsibility for and authority
C.
Club Director



over the church’s entire Awana program
D.
Pastor

 6.
_____
serves by listening to clubbers’ sections
E.
Leader

 7.
_____
oversees one club

 8.
Give two reasons why leaders wear uniforms.

 9.
List several things leaders do as part of their responsibilities.

10. What are the requirements to be a listener?

Chapter 3 – Discipline

What is Discipline?

The root meaning of the word discipline, is disciple.  When we discipline clubbers, we are helping them to become disciples.  The purpose of discipline is to teach acceptable behavior, not merely a set of rules.  Punishment is concerned with the offense, but discipline strives to mold clubbers into more godly individuals.  Effective discipline results in an organized, well-behaved club.

Importance of Discipline

In Awana, discipline is positive.  Instead of emphasizing punishment for misbehavior, positive discipline encourages good behavior through rewards.  Good team behavior may be rewarded with team points and additional incentives may be offered for handbook achievement.  Compliments and other forms of praise encourage young clubbers to follow the rules.  Clubbers quickly learn that conforming to club standards is in their best interest.

The Point System for Team Competition
A point system provides the motivation for clubbers to cooperate.  Boys and girls are divided into teams.  Points are assigned for different club activities, which reflect the relative importance of these activities.  For example, 20 points may be given for each section passed in Handbook Time.  In Game Time, ten points may be given for first place and five for second.  Additional points can be given to clubbers who wear their uniforms or bring their handbooks and Bibles to club.  

Successful Awana Clubs keep score throughout the entire club meeting to keep motivation high and to control discipline.  Remember that points are easy to give, don’t cost you anything, and provide motivation for clubbers.  The emphasis in points may change from week to week, depending on areas in your club that need strengthening.  These might include bringing dues, bringing friends, or participating in special contests or programs at club.  At the end of the club meeting, points are totaled for each team.  The team with the highest number of points wins a team treat or prize.

The Opening Ceremony Establishes a Disciplined Atmosphere 

The opening ceremony is important because it effectively establishes an attitude of discipline.  The weekly club meeting begins with the opening ceremony.  This consists of the pledge to your country’s flag, the pledge to the Awana flag, recitation of key verses for the respective clubs, an Awana Theme Song, and an opening prayer.  

Before the meeting begins, choose two clubbers to be the flag bearers.  These should be clubbers who are progressing in the program and dressed in the Awana uniform.  Show them how to hold the flags.  They must understand the commands and know where to stand.  It is an honor to be a flag bearer.  Choose a leader to open in prayer each week.

Sample Opening Ceremony.  

The ceremony should be simple and brief and it should proceed as follows:

· Clubbers and leaders line up on their designated team color lines on the Awana Square.  The flag bearers are positioned at each corner of the square (as shown in the diagram).  To show respect for your nation’s flag, the Awana flag should be held lower than your country’s flag.  When the Commander or a designated leader gives the command “Attention!” clubbers and leaders stand at attention, hands at their sides, and face the center of the square.

· When the command is given to “Present colors!” the flag bearers advance to the center of the circle, stop a few feet apart, and face each other.

· At the command “Right hand salute!” clubbers and leaders place their right hands over their hearts (or other gesture appropriate to saluting your country’s flag).  Leaders and clubbers, except the flag bearers, salute the flags by pledging allegiance to the country’s flag, then to the Awana flag.

The Awana Pledge: “I pledge allegiance to the Awana flag, which stands for the Awana Clubs, whose goal is to reach boys and girls with the gospel of Christ and train them to serve Him.”  

· After the pledges, the command “Order Arms!” is given.  Clubbers and leaders come to attention with hands at their sides.

· At the command “Post colors!” the flag bearers march to the flag stands where the Awana flag is posted first, followed by the country’s flag.

· To conclude the opening ceremony, clubbers and leaders recite their respective club key verses in unison.  (Note that the pledges and club key verses are included in the Entrance Booklet for each club.  These are learned and recited during Handbook Time as part of the qualifications to become a club member.) 

· A brief prayer for the club meeting serves both to close the opening ceremony and to start the rest of the club activities.

The Five-count Controls Group Attention

One of the best ways to teach acceptable group behavior is through the five-count.  Although this important tool is used most frequently during Game Time, the five-count may be used any time during club.  The person in charge gives the five-count by slowly counting to five in a firm, authoritative manner loud enough to be heard by all.  Before the count has reached “Five!” there should be absolute silence.  In a Game Time setting, by the count of “five,” clubbers are silent and lined up straight on their color line.

Positive Points Encourage Cooperation 
Good conduct is rewarded by giving additional points to teams that cooperate.  For example, awarding points to the team that lines up the quickest or that responds the fastest to a five-count encourages other teams to line up quickly as well.  If one team is not responding properly, you may give points to the other teams that are obeying.  Because the rest of the team wants to earn points, this approach applies social peer pressure on the one or two unruly clubbers.  This directs attention to the positive behavior, rather than to the negative.  A positive approach of awarding points for good behavior is almost always preferable to deducting points for misbehavior.  However, sometimes points are deducted as a stronger means of discipline.  

The Three-count Handles Individual Rebellion

Some clubbers may not be able to adjust to a good system of order.  Leaders must not allow such clubbers to ruin a club meeting.  If clubbers continue to misbehave after repeated correction and are indifferent when their team loses points, the three-count system is used.  This system is used to deal with individual rebellion.  The misbehaving clubber is pointed out and given a “one” by the Club Director or the leader in charge of that particular segment of club.  Then the leader explains what will happen if the clubber receives a “two” or  “three.”  

The next time the clubber misbehaves, a “two” is given.  The Club Director and a leader take the clubber to another room for counsel.  (If these two are not available, one leader should take the clubber to an area removed from club activity, but clearly visible to other leaders.)  

Brethren, if a man is overtaken in any trespass, you who are spiritual restore such a one in a spirit of gentleness.  Galatians 6:1a
Make sure that the misbehaving clubber has been treated fairly and understands the rules and what is wrong.  Allow the clubber to explain the misbehavior.  Encourage cooperation for the benefit of both the clubber and the team.  This cooperation will help the clubber gain the friendship of the other team members.

If a third offense necessitates a “three,” the misbehaving clubber is taken home to the parents.  The leader explains to the parents why the discipline was necessary.  Both the clubber and the parents should understand that the clubber is welcome back once the clubber’s conduct meets club standards.  (If taking a clubber home is not possible, remove the clubber from club to another room for the remainder of club time.)

A Sparkie who is given a three-count should not be taken home.  Rather, the Sparkie should be counseled away from the group.  Visiting the child’s home within a few days may give insights concerning the child’s troublesome behavior.

When the three-count system is administered, it has a sobering effect on other clubbers.  In subsequent club meetings, the first “one” should bring positive results.  However, if a boy or girl continues to misbehave week after week, a leader should talk with the clubber’s parents.  Often, they can encourage their child to cooperate in club.  If these efforts, backed by prayer, do not result in appropriate behavior, the clubber should not be permitted to return to club.
Achieving Consistent and Realistic Discipline 

These points give practical suggestions for achieving good discipline:  

· Administer positive discipline with a positive goal in view.  Clubbers want to cooperate because they know it contributes to a happy, pleasant atmosphere.  A clubber who persists in breaking rules should face consequences that produce future cooperation so that activities are not spoiled for the entire group.  

· Establish club rules with penalties for infractions.  The Commander, Club Directors, and leaders should agree together on the standard of acceptable conduct.  Never make a rule that is unnecessary or impossible to obey or enforce.  Once the rules have been established, each leader must help enforce the rules and encourage clubbers to follow them.

· Establish the Club Director as the primary club disciplinarian.  Although all leaders should encourage good behavior, the Club Director is responsible for maintaining the standards of discipline and reprimanding a clubber if necessary.  If a particular leader-clubber relationship is strained, the Club Director should reassign the clubber to another leader in the hope of establishing a better relationship.

· Ensure that all rules are uniform throughout all Awana Clubs.  Enforce the rules fairly and consistently from week to week and from person to person.  Each leader, clubber, and newcomer must know the rules, understand how they will be enforced, and know what the penalties are for breaking the rules.  Therefore, rules should be announced, explained, and posted.  For Sparkies, gently and firmly remind them often of acceptable standards of club behavior.  Administer penalties impartially.  Never discipline in anger.  Give clubbers a fair hearing when someone calls their actions into question.  Don’t be afraid to admit when you’re wrong.  Admitting you’ve made a mistake will win clubber respect.  

· Encourage good conduct by personal example.  The personal example of leaders is important in maintaining good club discipline.  When leaders complain, argue, or talk out of place, the disciplinary system of the club is weakened. 

· Establish standards of discipline for times of transition.  If disorder is allowed when clubbers move from one segment of the club meeting to another, it will be more difficult to quiet the clubbers at the beginning of the next segment.  It is better to dismiss groups one at a time than to allow all to move together.  Leaders should accompany their groups and maintain order at all times.

· Recognize that various degrees of noise and quiet are acceptable during different parts of a club meeting.  Handbook Time is more informal than Council Time, but not nearly as informal as Game Time.

· Make discipline a matter of prayer and discussion in the leaders’ prayer and planning meetings.  Disorder can be one of Satan’s most effective tools for defeating a leader or a clubber.  Pray specifically for each discipline problem.

Now no chastening seems to be joyful for the present, but painful; nevertheless, afterward it yields the peaceable fruit of righteousness to those who have been trained by it.  Hebrews 12:11
Special Caution

Often when clubbers do a good job, leaders like to reward them with a hug or other form of physical affection.  Be cautious about physical contact with your clubbers.  Because of the rise of awareness of sexual abuse in our society, even harmless forms of physical contact may appear questionable to others and may be disturbing to clubbers, especially those who have experienced abuse in the past.

Avoiding Discipline Problems 

Proper planning and preparation are necessary to avoid discipline problems.  When problems occur, they are usually not the clubbers’ fault.  The difficulties are almost always due to the failure of the leaders to assume their responsibilities.  These are some factors that contribute to poor conduct:

· Starting club late.  Maintaining the established time schedule is of great importance.  Leaders should arrive early so they can greet clubbers as they arrive.  It is difficult to regain order if there has been a period of waiting or undirected activity.  When club starts on time, the schedule can be kept and club can end on time.

· Lack of preparation.  Each Club Director and leader must be faithful in performing their assigned duties.  The meeting area should be clean and neat, game equipment ready to use, and chairs set up ahead of time.  The lighting and ventilation should be adequate.  Do not ask the clubbers, “What shall we play?” or “Who’s going to . . . ?”

· Meetings that drag.  In addition to keeping to the schedule, enthusiastic participation by each leader is necessary to keep the meeting alive.  When leaders show their interest in club activities, the clubbers pay more attention and behave better. 

· Teams unequal in size or ability.  When teams are unequal, competition becomes unfair and detracts from the effectiveness of the point system.  The game leader should adjust teams as needed.

Good discipline is a major factor in having a successful club, so start your club year with high standards and keep them high.  It takes considerable effort to establish an orderly club, but the effort is always worthwhile and rewarding.

Chapter Three Review Questions
1. What is the purpose of discipline?

2. Explain how Awana discipline is positive.

3. Describe the opening ceremony and explain why it is important.

4. How does the five-count work?

5. When is the three-count used?

6. What happens if a clubber continues to misbehave after the three-count and after leader-parent conferences?

7. List three ways you can achieve consistent and realistic discipline. 

8. What is the key to avoiding discipline problems?

Chapter 4 – Game Time
Purpose of Game Time

Game Time attracts new boys and girls to Awana, then brings them back week after week.  In club they hear the gospel and learn principles for Christian living.  During Game Time, clubbers get some exercise, learn teamwork, use up excess energy, and have fun in a Christian environment.  In this way, young people develop good sportsmanship and Christian ethics.  Clubbers build relationships with their team, and leaders encourage them to do their best, praising them for their efforts.

Clubbers want to win!  Yet, a victory must be earned by hard, honest play.  It’s important to learn how to win and lose graciously.  Clubbers should be taught to congratulate the winning team members.  Sometimes leaders also need to learn these principles.  

Do you not know that those who run in a race all run, but one receives the prize?  Run in such a way that you may obtain it.  And everyone who competes for the prize is temperate in all things.  Now they do it to obtain a perishable crown, but we for an imperishable crown.  1 Corinthians 9:24-25

The Point System

The point system encourages clubbers to excel both in playing games on the Game Square and in working through their handbooks.  Clubbers whose teams are not winning during Game Time can achieve points during Handbook Time to help win the team prize.  Since children remember what they learn in pleasant circumstances, the fun of Game Time actually helps clubbers work hard in Handbook Time.

The point system for scoring games should be kept simple.  Award 10 points for first place and five points for second place.  Often, extra points may be given to reward teams for lining up quickly and quietly.  On some occasions, the team does not obey the game leader or respond promptly to the five-count.  The game leader should be consistent from week to week in the way points are added or deducted for team lineups. 

The scorekeeper keeps points on the Awana Score Sheet during Game Time.  The Club Director uses it during the other two segments of the club meeting – Handbook Time and Council Time.  This motivates each team to cooperate and achieve throughout the meeting, not just in Game Time.  Keeping a running score also helps maintain club discipline.  Clubbers quickly learn that points can be added when behavior is commendable or deducted when behavior does not meet the club standard.

How Game Time Works
Game Time lasts for 30-40 minutes.  Ideally, each club has its own Game Time, and in larger programs, boys and girls may meet separately.  In smaller programs, all clubs may meet together for games.

Game Time is normally played around the unique Awana Game Square.  Four teams compete: red, blue, green, and yellow.  The four teams line up on the square – one team per side.  Teams consist of five to fifteen clubbers.  Smaller clubs may form two or three teams.  For example, clubs with fewer than sixteen clubbers might form only two teams. 

The game leader, a club leader appointed by the Commander or Club Director, plans and leads Game Time.  The game leader is responsible for planning games, organizing game equipment, directing actual game play, and enforcing discipline standards.  Team leaders work with clubbers on each team, follow the game leader’s direction, and enforce the game leader’s standards.  The scorekeeper uses the Awana Score Sheet to keep track of Game Time points.

Finding the Best Place for Game Time
Finding a large, open space for Game Time can be challenging.  Churches may use outdoor recreation areas, gyms, large Sunday school rooms, church basements, or school facilities.  In good weather, clubs often play games outdoors.

The ideal room for Game Time is 40 by 40 feet or larger.  It should have a high ceiling and no posts or obstructions in the center.  The official Awana Game Square is 40 feet on each side with a circle inside that is 30 feet in diameter.  If possible, the Game Square and circle should be permanently fixed on the floor.  Games may also be played outdoors, preferably on a flat, clear area to avoid injuries.  Paint, chalk, tape, or other local materials can be used to mark the Awana Game Square and circle.

If an ideal room is not available, use the best room possible and adapt the games to the space as much as possible.  When space is limited, churches may reduce the size or the dimensions of the Game Square and the circle inside may become an oval.  If the only space available is too small for a circle, the game leader may adapt run-around-the-circle games to run-to-the-wall-and-back games.  

The game leader stands anywhere inside or outside the circle, but not in an area that would interfere with game action.

Team leaders stand behind their color line with their team.

Clubbers line up behind their color line by height, as indicated by the illustration.

The scorekeeper stands outside the Game Square, but close enough to view players and hear the game leader give points to the first- and second-place teams.

Clubbers start at this point to play circle games.


Game Leader
The game leader plays a crucial role in the success of Game Time.  These are the most important responsibilities of an effective game leader:

· Be prepared.  Carefully plan games and activities before coming to club.  Plan sufficient games to prevent the possibility of not having enough.  If possible, inform all team leaders in advance which games will be played, especially if some of the games are new or require special preparation.

· Organize teams.  At the beginning of the club season, organize clubbers into four teams.  Line up clubbers tallest-to-shortest and count off, “Red, blue, green, yellow, yellow, green, blue, red.”  This helps keep the teams evenly matched.  The ideal is to have teams that are equal in number and skill.  Clubbers usually stay on the same team from week to week, which gives leaders a chance to build rapport with their respective teams and allows team spirit to develop among the clubbers.  However, some reorganization may be necessary as new clubbers arrive and attendance grows.

· Be prompt.  All equipment must be ready for the start of Game Time.  The first game should begin quickly and involve the entire team, or at least several team members.  Clubbers want action!

· Keep Game Time moving.  Know the rules of the game so that you can explain the rules clearly and simply.  If time permits, a demonstration of the game by team leaders is helpful.

· Be alert to mistakes.  Stop the game if the clubbers do not understand the rules.  Give the instructions again, demonstrate the game, and restart the game.  Games are most fun when played properly.

And also if anyone competes in athletics, he is not crowned unless he competes according to the rules.  2 Timothy 2:5

· Make competition as even as possible.  Each clubber should have the opportunity to participate.  Larger clubbers should not compete against smaller clubbers.

· Stop games at the right time.  If a game does not go well, discontinue the game and play a different game.  When clubbers enjoy a game, allow enough time for fun, but stop the game before clubbers become tired of it.

· Discipline clubbers.  The game leader is the primary disciplinarian during Game Time.  Use the whistle to start games, not to control the clubbers’ attention.  Use the five-count when the group needs to be quieted to listen to instructions. 

· Smile and have fun.  Whatever happens, keep your sense of humor.  As you and other leaders enjoy the games, clubbers will have more fun, too.

Team Leaders

Awana leaders are team leaders during Game Time and play an important role in making Game Time fun and exciting for clubbers.  Some of their responsibilities are:

· Help keep order.  Keep team members organized tallest to shortest.  This will help the game leader who may ask for the two tallest or two shortest clubbers to participate in a game.  To avoid game interference, make sure your clubbers stand behind their color line during game play.  Even though the game leader is the primary disciplinarian during Game Time, help by keeping order on your team.  Encourage your team members to stand at attention with their hands at their sides when the game leader is giving instructions.  You can promote good discipline best by being a good example.  During the five-count, for example, be first to respond.

· Encourage clubbers and make Game Time enjoyable for them.  Make sure players understand the game and provide further explanation when needed.  Make sure everyone gets a chance to play.  Clubbers who don’t get a turn may become upset and cause discipline problems.  Have fun with your clubbers.  Display a good sense of humor, cheer for your team, and enjoy participating with your clubbers.  Be loyal to your team.  However, when your team members have broken game rules, you must be honest when the game leader calls their actions into question.  Praise clubbers individually.  Always congratulate your clubbers, whether they win or lose.  Your enthusiasm and positive outlook will help them develop good sportsmanship.

· Help the game leader.  Set up game equipment, clear the game floor, watch for problems, and help put equipment away when finished.

Scorekeeper

During Game Time, the game leader will find it advantageous to have another person keep score.  The scorekeeper keeps a running total of team scores and is ready to give them to the game leader at a moment’s notice.
· Tally points on a chalkboard or the Awana Score Sheet and keep a running total of points. 

· Announce the scores periodically to maintain team excitement.

· At the end of Game Time, give the Awana Score Sheet to the Club Director. 
Discretion is important in announcing team scores during Game Time.  If the scores are close, announce the scores often so clubbers know which team is ahead.  This increases enthusiasm and makes discipline easier.  However, if a team or two is losing badly, announcing the scores may discourage those team members from wanting to try, or even create discipline problems. 

Game Time Guidelines

When the game leader starts Game Time, gives instructions, or announces games, clubbers and leaders take their places on their team color lines and stand at attention with club leaders at the head of each line.  Games are usually started with a whistle.  (A brief whistle can also be used to get clubbers’ attention before giving the five-count.)

During Game Time, clubbers always stand behind their team line except when they are participating.  Team leaders should stay near their teams, positioned where they can be easily seen, but out of the way of the game activity.  Normally this position is inside the square, but away from the circle where most of the action takes place.

Team Leaders should never display anger, defeat, frustration, or disloyalty either to the game leader or to their teams.  They must maintain a godly testimony.

But the fruit of the Spirit is love, joy, peace, longsuffering, kindness, goodness, faithfulness, gentleness, self-control.  Against such there is no law.  Galatians 5:22-23

Sparks Game Time

Although many of the concepts of Game Time are the same for Sparks, their Game Time has been designed especially for them, taking into consideration their younger age.  Sparkies like to play simple games with few rules.  They need to stretch their muscles often, so expect them to wiggle.

These are some of the unique features of the Sparks Game Time: 

· Active Leader participation.  Sparkies need extra instruction and encouragement when first introduced to Awana games.  For this reason, two leaders should be on each team line.  One instructs and positions the players as the game begins while the other stands at the end of the line praising and encouraging them as they finish.  Leaders set the example and help Sparkies understand each game.  They may also need to help them play the games.

· Appropriate for young children.  A balanced Game Time is one that isn’t too intense for Sparkies physically or emotionally.  Even though Sparkies are experiencing rapid growth, their muscles and skills are not fully developed.  They can quickly become overtired.  That’s why it’s important to alternate game intensity and type.  This allows Sparkies time to adjust emotionally and physically.  Each child should participate in each game. 

· Introduction to low-intensity competition.  Sparks games should be fun and encourage group cooperation.  In Sparks Game Time, clubbers are introduced to the team concept and low-intensity competition.  This provides a transition to the competition of T&T Club. 

· A “cool-down period” at the end of Game Time.  This part of Game Time is designed to help Sparkies move from active play to Handbook or Council Time by using quieter games and activities. 

· Low points.  Sparkies are learning to count and use small numbers.  They relate best to low point scores.  We recommend that scores be kept in multiples of 10.  Sparkies do not always understand numbers in terms of team totals, so scoring information should be given according to the team color.  For example, “The blue team is winning now.  But if the green team wins this game, it will be ahead.”

Whenever possible, separate Sparkies from the older clubbers during games.  However, in smaller clubs where Sparkies participate in Game Time with T&T clubbers, Sparkies should not compete against the older clubbers.  Usually by having clubbers line up from tallest to shortest, the Sparkies will be at the end of each line.  The game leader needs to take care that Sparkies compete only against each other when playing alongside older clubbers.  Keep the above guidelines in mind in planning games when Sparks share the Game Square with older clubbers.

Sample Games
Choose games according to the size of the club.  In larger clubs, the four-team concept for relays and other games is most successful.  Games requiring individual activity will be enjoyed in smaller clubs.  Use popular games frequently.  Always look for ideas for new games.

Games that are similar should be planned to follow one after the other.  For example, all circle games should be played in one sequence.  Those requiring a file formation should be played in another sequence.  

Plan your most active games first, using the entire team, or at least several team members.  Lower the excitement level toward the end of Game Time with less active games to prepare clubbers to become quiet for Handbook Time and Council Time.

Sample games follow for T&T and for Sparks.  These games are played by clubs worldwide.  In addition to these, leaders should continue to gather ideas for additional games for Game Time.  

Balloon Relay 

Equipment: Four balloons inflated to about 9 inches., center pin and center beanbag

Players: Five per team

Five players from each team line up along the diagonal, one behind another, all facing toward the center of the circle.  The first player must stay in front of the 8-foot mark.  The last player must keep outside the large circle.  At the signal, players pass the balloon between their legs from the first player to the next player, until the balloon reaches the player at the end of the line.  The last player runs to the front of the line and the balloon is again passed between the legs of all players.  Play continues until the first player is at the end of the line and receives the balloon.  Carrying the balloon, that player runs into the center for the first-place pin or second-place beanbag.

Balloon Volley

Equipment: One balloon inflated to about 9 inches.  Experiment to get the right inflation so that the balloon neither falls to the ground too quickly nor floats upward too easily.

Players: Two per team

Two players from each team stand near the center of the circle as the game leader tosses a balloon into the air.  Players attempt to hit the balloon over their own team line.  Play continues even if the balloon hits the floor.  Deliberate roughness is a foul and offenders should be removed from the game.

Beanbag Grab

Equipment: Five beanbags: four colored, one striped

Players: Five per team

Five players stand tallest to shortest outside the circle line.  Each player is assigned a number from one to five.  Five beanbags are placed in the center as shown in the diagram.  Play begins as the game leader calls a number.  The player so numbered on each team runs into the center to grab as many beanbags as possible and carries them back to drop them over his or her circle line.  The solid colored bags are worth one point; the striped center bag is worth two points.

Beanbags may be taken from other players before they have been dropped over the team lines, but no pulling of clothing or parts of the body is allowed.  Deliberate offenders forfeit points they may have earned.

Beanbag Relay

Equipment: One beanbag per team, four circle pins, center pin and center beanbag

Players: Full team or equal number of players per team

One player from each team stands in the small triangle in the center.  The other team players line up outside the circle line.  At the signal, the player in the center throws the beanbag to the player on the line to his or her right.  This player throws the beanbag back to the center player who throws it to the next player in line.  Play continues until all players on the circle have caught the beanbag and have thrown it back to the center player.  The center player then runs out of the triangle, around the team’s circle pin, and back into the center to grab the first-place pin or second-place beanbag while still holding on to the team’s beanbag.

Four-way Tug 

Equipment: A rope braided to form a loop about four feet in diameter and marked into four equal sections with tape, four beanbags

Players: Two per team

At the center of the circle, two players from each team hold the rope at one of the markings with one foot in the center of the circle.  A beanbag is placed on each team diagonal line 11 feet from the center of the circle.  At the signal, each team pair tries to pull the rope backwards to pick up its beanbag.  Every 15 seconds the game leader signals and a team leader moves the beanbag up one foot to the next mark.  Play continues until one of the teams is able to grab the beanbag while still holding on to the rope.  That team is the winner. 

Sprint Race and Marathon Race

Equipment: Four circle pins, center pin and center beanbag

Players: One per team

One runner from each team starts at the team starting line, runs continuous laps, rounds the team pin, and runs into the center for the pin or beanbag.  For the Sprint Race players each run three continuous laps.  For the Marathon Race girls run five continuous laps and boys run six.

Sprint Relay and Marathon Relay

Equipment: Four batons, four circle pins, center pin and center beanbag

Players: Three per team

Each player runs one lap for the Sprint Relay and two for the Marathon Relay.  The second and third players stand inside the circle within the team’s color area.  At the signal, the first player runs the designated number of laps and passes the baton to the second player.  The second player runs the designated laps and passes the baton to the third player.  The third player also runs the designated laps and goes into the center to grab the pin or beanbag, while still holding on to the baton.

Three-legged Race

Equipment: Four three-legged race bands, four circle pins, four scoring pins

Players: Two per team

Instead of one pin placed in the center of the circle, place a pin on each circle diagonal line one meter from the center.  Strap the right ankle of one player to the left ankle of another team member.  These two players run as a team for two full laps and into the center to tip over the scoring pin by kicking it or using their hands.  The first team to knock over its scoring pin earns points.

Sparky Safari

Equipment: Four circle pins, four beanbags, center pin and center beanbag

Players: Three per team

Players run around the circle with beanbags on top of their heads.  They cannot touch or catch falling beanbags.  However, if a beanbag falls to the floor, players stop, pick up the beanbag, and put it back on their head before proceeding.  The first player begins at the starting pin while the other two players wait inside the circle within their team’s zone.  At the signal, the first player runs around the circle and hands the beanbag to the second player who does another lap around the circle.  The third player runs around the circle and the circle pin and then enters the center of the circle for the center pin and center beanbag.  The third player must keep the beanbag on his or her head until crossing into the circle.

Rabbit Hunt

Equipment: Two soft sport balls

Players: All

One team stands anywhere inside the circle.  These are the rabbits.  The hunters, the players on the other teams, stand anywhere outside the circle.  For thirty seconds the hunters toss the two balls at the rabbits.  A rabbit that is hit must leave the circle.  Any player who crosses over the circle line while in play is disqualified and must return to the team line.  Those still in the circle after thirty seconds are counted.  Each team gets a turn being in the circle.  The team with the most rabbits left wins the game.

Sparky Train

Equipment: Four circle pins, center pin and center beanbag

Players: Five to eight

Players line up behind each other outside the circle line.  Using both hands, each player holds onto the waist of the player in front, forming a train.  At the signal, the train runs around the circle.  If the train becomes disconnected, it must stop until the train is back together again.  When the train has run around the circle, the first person can separate from the train once he or she has crossed the circle line to go into the center for the center pin or beanbag.

Balloon Pop

Equipment: Four 9-inch balloons

Players: Full team or equal number of players per team

All players straddle their team’s diagonal line with their backs toward the center of the circle.  The last player should be standing at the 8-foot line just outside the center square.  At the signal the balloon is passed from the first player to the last through the players’ legs.  The last player takes the balloon and sits on it anywhere inside the team’s inner triangle.  The first team to pop the balloon wins.

Chapter Four Review Questions

1. Why is Game Time important?

2. Describe the Awana Game Square.

3.
Who runs Game Time?

4.
Indicate who has primary responsibility for the following activities.

_____  encourages clubber involvement


A.  Game leader

_____  announces scores periodically

_____  plans the games ahead of time


B.  Team leader

_____  leads team in cheering

_____  tallies scores




C.  Scorekeeper

_____  disciplines as needed

5. List two aspects of Sparks games that make them distinctive from the older clubs.

6. When Sparks are on the same Game Square with older clubbers, what rule must be observed?

Chapter 5 – Handbook Time
Purpose of Handbook Time

The heart of Awana is the Word of God.  Memorizing it has many spiritual benefits: Your word is a lamp to my feet and a light to my path (Psalm 119:105).  Your word I have hidden in my heart, that I might not sin against You (Psalm 119:11).  Thus, Handbook Time focuses on Bible memorization and its application to life.  It is one of the three segments of an Awana Club.  Handbook Time provides an opportunity to challenge clubbers to accept Christ as their Savior and grow in His Word.

During this time, leaders build strong relationships with clubbers and serve as godly examples.  In a handbook group, each leader works with four to six clubbers in a small group.  Leaders pray with clubbers, encourage them to study handbook sections, listen to them recite memory sections, and explain Bible verses and other handbook material.  Clubbers earn handbook awards during Handbook Time.

Train up a child in the way he should go, and when he is old he will not depart from it.  Proverbs 22:6

Part One – Handbook Materials

The Awana handbook materials have been specially designed for children in Kindergarten through 6th grade.  Cubbies (preschool) and 24-7 Ministries (teens) are covered in another training manual.  Each club has materials for its clubbers.  Each handbook features a theme.  Topics of doctrinal truths, such as the Bible, sin, and witnessing, are emphasized in each Handbook.  The handbooks contain material for one club year, the time it should take to complete a handbook.  These materials are summarized below.

	
	Sparks
	Truth & Training

	Club levels
	K-2nd grade
	3rd – 6th grade

	Number of years
	3
	4

	Entrance Booklet
	Gate
	Start Zone

	Handbooks and Themes
	1st  – Skipper

         Jesus in the past

2nd – Hiker

         Jesus in the present

3rd – Climber 

         Jesus in the future
	1st   Outer Space

2nd  Undersea Adventure

3rd  Archaeology

4th   Outdoor Adventure 


Handbook Overview

The first time children attend Awana, they receive the Entrance Booklet for their particular club.  The children learn and recite the specified Bible verses.  Leaders should carefully explain to new clubbers how the various sections are learned and passed.  Please note that Entrance Booklets are not used when clubbers begin the subsequent years of Awana.  There is only one Entrance Booklet for each club.

The Entrance Booklet is geared to each club’s school level so that clubbers may successfully complete it in two weeks for Sparks and in three weeks in the older clubs.  On completion of the Entrance Booklet, clubbers are eligible to purchase uniforms and handbooks, and they become official club members.  Clubbers cannot begin working on the first-level handbook until they have completed the Entrance Booklet.  

Entrance Booklets begin to present the gospel and serve as gospel tracts to the child and the child’s parents.  Each Entrance Booklet has a space for leaders to write their names and phone numbers in case clubbers or parents have questions about Awana or the gospel message.

Bible Exercises.

Each Sparks handbook contains four Bible Exercises (Red Jewels).  Each T&T handbook contains eight Discoveries (books 1 and 2) or eight Challenges (books 3 and 4).  The sections in the Bible Exercises highlight particular topics of study.  The Bible Exercises must be learned and passed in order because each exercise begins with a basic Bible doctrine.  That truth becomes the foundation for successive sections and exercises.

Activities. 

The Sparks are challenged with practical activities (Green Jewels) in areas such as missions, patriotism, environment and health, and service.  Since some activities require an extended length of time to complete, clubbers may complete activities in any order and may work on more than one at a time.  Clubbers may enjoy working on Green Jewels simultaneously while also studying a Red Jewel.  This variety keeps clubbers interested and encourages them to complete all the handbook requirements.

Other Club Requirements. 

For a clubber to get the maximum benefit from the Awana program, regular attendance is essential.  Since information on attendance is not found at the beginning of the handbook, make sure clubbers are aware that attendance is being taken and awards are given for it.

Handbook Content 

Although the emphasis in handbooks is on Scripture memorization, they also contain other types of study, as well as study aids.  

· Doctrinal study.  Salvation truths are emphasized throughout the handbooks to expose the unsaved child to the gospel and to teach the saved child how to explain the way of salvation to others.

Take heed to yourself and to the doctrine.  Continue in them, for in doing this you will save both yourself and those who hear you.  1 Timothy 4:16

· Definitions.  Many difficult words are explained in a simple word or phrase that helps clubbers understand the meaning of the Scripture reference.

· Leader-clubber interaction.  It is not enough for clubbers just to recite verses.  They must also understand the content of each section.  Therefore, sections include material to be used by both the leader and the clubber to ensure understanding. 
· Review.  Review, which is vital to successful Bible memorization, helps to firmly implant God’s Word in the clubbers’ minds and hearts. 
· Books of the Bible.  Clubbers recite and review the names and divisions of the books of the Bible in their correct order. 

· Bible search.  Bible readings with related questions are divided into several assignments to be completed over three days.  This encourages clubbers to develop a pattern of daily Bible reading.  

· Missions Activities.  In the Missions Activities, clubbers read missionary stories, make missionary notebooks, pray for missionaries, and save money to give to them.  Through their involvement in these Activities, clubbers are challenged to be Christian witnesses to their friends and to consider becoming missionaries themselves.

· Reaching others for Christ.  As part of the Missions Activities, clubbers are urged to invite their friends to club.  At the beginning of the club year, remind and encourage clubbers to begin working on this section.  When clubbers bring new friends, their visitors’ names are written immediately in the blanks provided in the section on outreach, even if the Rank is still incomplete.  On completion of the Rank, the leader signs and dates this section.  Clubbers then receive credit for passing it. 

· Parental participation.  Parents are introduced to Bible teaching when they participate in some of the Sparks Green Jewels (Activities).  This involvement permits the father and mother to have an active role in their child’s achievement.  When no parent is available, a close family member or adult friend may be substituted.

Handbook Sections 

Entrance Booklet and handbook achievement divisions are divided into “sections.”  All sections begin with a title and contain a unit of work that the clubbers must complete in its entirety.  The sections end with a place for leaders or listeners to sign their names to verify that the clubber has satisfactorily recited and completed the section.  In Awana, we say that a clubber has “passed” the section.  As clubbers see the signature lines filled in each week, they are motivated to continue learning until they have recited the sections necessary to achieve the next award.

Standards for Completing Handbook Sections

· Sections must be passed in their entirety in one session.  An exception is the attendance requirements that take several weeks to complete.
· The leader is allowed to give clubbers only two “helps” per section.  Quick learners should be challenged to recite all sections without making any mistakes.  They should also be questioned on the content of the material.  However, slow learners may need additional helps, given with discretion.  A “help” is whatever aid a leader chooses to assist a clubber in the completion of the section.

· Leaders should use a rotation system to enable them to spend time with each clubber.  Some clubs limit clubbers to passing one or two sections at a time during Handbook Time and no more than four or five sections per week in order to improve recitation quality and learning retention.

· We recommend that leaders do not listen to and pass their own children in reciting sections.  It is difficult for parents to maintain the same standard for their own children as for other clubbers.

Standards for Progressing through the Handbooks

· The Entrance Booklet and Bible Exercises must be learned and passed in order because each begins with a basic Bible doctrine and builds on that truth in successive sections.

· All clubs use the first-book method.  After completing their Entrance Booklets, all clubbers, regardless of their school level, begin their club’s first-level handbook. 

· Clubbers continue working in the first handbook until they complete it or advance to another club.  Clubbers may not progress to a handbook that corresponds to a grade level above theirs.  Instead, those clubbers should begin extra-credit work described later in this chapter.  On the other hand, clubbers who complete a handbook that corresponds to a lower grade level advance directly to the next book of their club.  Clubbers advance into the next Awana Club (from Cubbies to Sparks to T&T) when they reach the corresponding level in school, even if they have not completed the work in the previous club.  They then begin working on the Entrance Booklet of the new club.  
Extra Credit 

Extra credit work for Sparks involves reciting the memory verses from the completed handbook again.  Sparks should recite these review sections with no helps.   After completing the book a second time, the Spark should complete the review island at the end of the book, followed by the workbook.

T&T clubbers can complete the Silver and Gold sections at the end of each exercise for extra credit.  These can be done in any order and at any time.  Awana recommends that the required handbook requirements be completed before the extra credit work is attempted.

When the extra-credit work of the handbook is satisfactorily completed, the clubber is then eligible to work on any unfinished handbooks for the remainder of that club year.  For example, clubbers who complete all eligible work in the T&T Club before the end of the club year may make up unfinished Sparks Handbooks.  If all handbooks are completed, the Club Director may offer additional memory work.

Part Two – Conducting Handbook Time

The Point System in Handbook Time 

The most important activity in club is Scripture memorization.  The point system should reflect that importance.  For example, if 10 points are given for first place in Game Time, passing a handbook section might earn the clubber’s team 20-25 points.  As clubbers work through the handbook, points are awarded for passing sections.  In addition, other point incentives can be offered.  Some clubs give points to clubbers who bring their Bibles, bring their handbooks, wear their uniforms, or invite friends to club.  To encourage parental involvement, some clubs give extra points if parents initial the handbook sections to show they have listened to verses recited at home.  
Room Setup
The facilities available to the club dictate where the handbook groups meet.  Do everything possible to minimize distractions.  If extra rooms are available, use them during Handbook Time so each handbook group has its own meeting room.  If the room used for Game Time is the only room available for Handbook Time, assign an area of the room where each handbook group will meet.  Have clubbers sit in a semicircle facing the leader who is seated against the wall.

Forming Handbook Groups 
Handbook groups are small groups of four to six clubbers with a leader assigned to each group.  When a group grows beyond six, clubbers should be divided into two groups, if leaders and listeners are available.  The small group gives leaders and listeners a chance to interact with clubbers, show care and concern for their spiritual growth, and encourage them in their efforts.

Children always do Handbook Time in their own club.  You may divide by: 

· Team color.  For example, the red team and the  blue team can each be a Handbook Time group.  In smaller clubs you may combine two team colors.

· Handbook groups.  According to this method, clubbers split up from their game teams so each small handbook group is composed of clubbers studying the same handbook.  For example, in the Sparks Club one group could study the Entrance Booklet, another the Skipper Handbook, and another the Hiker Handbook.  As clubbers progress or grow in number, additional groups working on the same sections can be formed.

Club Director Responsibilities 
During Handbook Time, the Club Director: 

· Provides leaders with supplies such as report forms, sample handbooks, and Entrance Booklets.

· Oversees the distribution of clubbers’ materials, such as Entrance Booklets and handbooks.

· Answers questions asked by leaders or clubbers.

· Monitors the standards of different leaders in passing sections to ensure fairness to all clubbers.

· Acts as disciplinarian and deals with disruptive clubbers by first using the point system to motivate attention, then by offering personal counseling, and finally by implementing the three-count with those who refuse to cooperate.

Leader Responsibilities

At the beginning of Handbook Time, the leader or a qualified clubber in each handbook group should open in prayer.  Besides asking for the Lord’s blessing on the period, praying prepares clubbers for serious study, quiets their hearts, and impresses on them the importance of learning God’s Word.  Leaders should study the contents of the appropriate handbook to become familiar with the doctrinal material and proof texts.  This background helps the leader explain the Bible truths, the abstract ideas, and the meaning of difficult words in the verses.

During Handbook Time, the leader or listener: 

· Helps clubbers understand the verses they are studying by clarifying Bible truths and by checking comprehension of the verses.

· Listens to each clubber recite handbook sections, asks questions to make sure the clubber understands the verses, and signs the passed sections in the handbook.
· Helps clubbers set personal goals for completing their handbooks and encourages them to continue to make progress toward achieving the awards; makes sure that each clubber receives this attention and encouragement each week.

· Keeps the Records of each clubber’s progress through the handbook and completes Handbook Section Slips indicating the sections that each clubber has satisfactorily passed.

Handbook Teaching Techniques  

Whenever possible, two leaders should be assigned to each handbook group.  One leader serves as a teacher to help clubbers learn the verses.  The second leader acts as a listener to pass clubbers in the recitation of verses.  When clubbers are able to recite a section of verses, they go from the learning group to a listener.  After clubbers have recited, they return to the learning group.

It is important that leaders memorize their club Entrance Booklet and learn handbook sections themselves.  Leaders then teach the clubbers how to memorize Bible verses.
Be an example to the believers in word, in conduct, in love, in spirit, in faith, in purity.  1 Timothy 4:12 b

It is easier to learn the verse one phrase at a time.  Once the first phrase has been learned well, additional phrases can be added until the entire verse is learned.  In addition, clubbers should help one another.  Two clubbers who are waiting to recite may review sections together, or they could work on an Activity while waiting for their turns to recite.  Others may do a Bible reading section together.  However, do not allow two unprepared clubbers to study together.  Rather, ask an achieving clubber who has passed sections to work with and encourage another clubber.  Therefore, some talking and moving around by the clubbers may be permitted as acceptable conduct during the handbook session.

Memorization is easier for children when they study a verse several times throughout the week, rather than try to learn it all at once.  Encourage clubbers to memorize their verses and practice reciting them to a family member at home.  When this takes place, not only is Handbook Time more efficient, but also, the gospel message is presented in the home as parents help their children memorize.

Chapter Five Review Questions

1. What is the focus of Handbook Time?

2. What is a handbook group?

3. List the names of your club’s Entrance Booklet and handbooks.

4. What are the three handbook achievement divisions?

5. True/False.  Clubbers may complete Bible Exercises before completing the Rank.

6. List three of the standards for completing handbooks.
7. What is the first-book method?
Chapter 6 – Council Time

Purpose of Council Time 
The purpose of Council Time is to present the gospel message, the foundation of the Awana program.  Unsaved clubbers will have the opportunity to accept Christ.  Christian youth will learn more about the Bible and how to live the Christian life.  

Council Time Activities
The Club Director is responsible for planning and running Council Time, the third  segment of club.  If more than one club meets together for Council Time, either the Commander plans the Council Time or the Club Directors cooperate in planning.

Whenever possible, set up the Council Time room in advance.  If the game room is the only room available for Handbook and Council Times, ask clubbers to help set up chairs in rows for Council Time.  Team leaders sit with their clubbers.  The activities of Council Time include:

Announcements.

Announcements should be brief and limited to club activities and church events of interest to clubbers.  Invite and encourage clubbers who have no church home to come to your church.

Announcements should be given clearly and enthusiastically.  If repeated several weeks in advance, news of an exciting upcoming activity will motivate clubbers to continue to attend club.  Written announcements of Awana activities may be mailed to the home or sent home with the clubbers as they leave club.

Award Presentation.

Make the presentation of awards something very special and memorable for the clubbers.  In presenting the awards, emphasize the Bible Exercise awards since these awards require more study than the others do.  Congratulate each clubber individually as the Bible awards are presented.

Achievement awards are presented publicly to uniformed clubbers the same meeting they are earned.  (Clubbers not in uniform should receive their awards the next time they wear their uniform to club.)  If Council Time does not come last in the club timetable, awards should be given the following week. 

Song Time.

Music expresses our feelings to God and to others.  The songs clubbers sing will be remembered and sung throughout the week.  Boys and girls will enjoy singing gospel hymns, songs, and choruses.  Songs should be selected to relate to the theme of the Bible message.  Novelty songs are fun to start a song time, but use them in moderation.

The song leader should have a friendly personality, a sense of humor, an adequate singing voice, and a good sense of rhythm.  It is not necessary to be an outstanding singer or musician, or to know a lot about music.  The song leader should lead the children in thinking about God and preparing them for the Bible message.

Every clubber should learn the Awana Theme Song and be able to sing it with the other boys and girls at club meetings and special activities

Testimonies.

There are two kinds of testimonies used in Council Time: telling others of your salvation experience and expressing short praises to God based on His character.  When a leader or clubber gives a stirring testimony for Christ, it makes a strong impact.  The Holy Spirit may show boys and girls their need of Christ as Savior as they listen to others tell how they were saved.  Hearing others will encourage those who are reluctant to give a testimony. 

The song leader leads the testimony time and should interweave more serious songs with testimonies of praise.  Songs should create an atmosphere that encourages the clubbers to think about and express what Jesus Christ means to them.  Testimonies of praise should be given willingly, not from pressure, and should be kept short.  Each testimony should include a Scripture verse of personal assurance.  Testimonies of praise which are directly related to the theme of the message will prepare clubbers for the Bible message. 

Teach clubbers to give testimonies by asking them in one sentence to tell what they are thankful for.  “I’m thankful that Jesus saved me” is a wonderful testimony of praise to God.  After clubbers have learned to express their testimony in one sentence, ask them to quote a Bible verse and tell why that Bible verse is meaningful to them.  As they learn to do this, clubbers will be able to expand their testimonies of praise to several sentences.  Continue to encourage them to quote Scripture verses in their testimonies.

Missionary Focus. 

Keep before the clubbers the need to be receptive to the Lord’s leading.  God may lead some to become a preacher or missionary, perhaps even an Awana missionary.  Consider these ways to stimulate a missionary vision:

· Invite a missionary speaker to give the Bible message at a club meeting.

· Encourage clubbers to write letters to missionaries or to children participating in Awana in another land. 

· Provide specific missionary prayer requests for which leaders and clubbers can pray.

· Schedule club meetings with a special missionary emphasis several times during the club year.

· Collect a monthly missionary offering (in addition to the regular weekly club fees).  Send the money to a designated missionary.  An alternative would be to plan a group project to earn money for the missionary offering, such as caring for a garden, doing chores, or making handicrafts.

· Read prayer requests and newsletters from missionaries.

· Invite your area Awana missionary to speak to the club.

The Bible Message.

The gospel message is the foundation of the Awana Club program.  The Council Time message must be true to the Word of God and presented clearly and simply.  Two important elements are the Bible message speaker and the content of the message.
The Bible message speaker must be a person who is saved and who is living a godly life.  The speaker should be able to give an interesting message.  Since every leader does not have the God-given ability to speak well before a group, Awana does not recommend that every leader take a turn giving the Bible message.  However, all leaders should have an opportunity to develop whatever ability they have.
The source of the message is the Word of God.  The Bible introduces the unsaved to Jesus Christ as Savior.  Remember to use Scripture in the message.  Saved clubbers grow by hearing, learning, and obeying the Word of God.

So then faith comes by hearing, and hearing by the word of God.  Romans 10:17

The content of the Bible message will vary.  At the start of the club year when many new clubbers attend, the emphasis should be on salvation.  Throughout the year, continue to give unsaved clubbers the opportunity to accept Christ.  Always be sure to include the gospel.  

For I delivered to you first of all that which I also received; that Christ died for our sins according to the Scriptures, and that He was buried, and that He rose again the third day according to the Scriptures.  1 Corinthians 15:3-4

As the club year progresses, challenge clubbers in Christian living and service for the Lord.  Plan messages that help clubbers with practical problems.  Present to them the great need of the unsaved to know the Lord.  Use the club mottos, “My Friend for Christ” and “The Other Boy and Girl for Christ” and encourage them to witness for Christ.  Remind clubbers of the things they have “in Christ” (Ephesians 1:3-23).

How to Give a Bible Message
The speaker giving the Bible message must prepare carefully.  Begin the Bible message with prayer by a leader or Christian clubber asking God to use the Bible message for His glory.

Grab the attention of clubbers with an exciting start, such as a story, a talk about something that interests the clubbers, questions, or by showing a visual object.  Skillfully use the introduction as a stepping stone to the goal of your message, the gospel.  Follow a brief outline.  Know your material.

Gear the message to the age level of the group by using words the children understand.  Time the length of the message according to the age level and interest span of the group: Sparks, 8-10 minutes; T&T, 12-15 minutes.
Even if it is a Bible story or parable, the message must never be read.  Tell it!  An effective presentation requires eye contact, gestures, positive expression, and voice inflections.  These are high standards, but Council Time is very important.  

The Invitation.

An invitation should be planned and clearly stated.  Never request more than one or two specific responses consistent with the goal of the message.  Leaders should be prepared ahead of time to deal with clubbers who respond to the invitation.

Present the gospel so that clubbers understand that their only hope of salvation is in Christ.  Stress the fact that all boys and girls without Christ are lost sinners before a holy God.  To be saved, individuals must believe that Jesus was crucified for their sins and died in their place on the cross and rose again.  They must accept God’s free gift of salvation for themselves. 

A decision for Christ is not always made when a child’s hand is raised in Council Time or when a child is asked to “come forward to accept Christ.”  Young people can misunderstand and think that they earn salvation by doing that act.  Salvation from sin can never be earned by what we do.  Rather, God gives His free gift of salvation to everyone who trusts Jesus Christ as his or her Savior from sin.  God saves us and gives us eternal life when we believe by faith that Christ died on the cross to pay for our sins and rose again from the dead.

Not by works of righteousness which we have done, but according to His mercy He saved us, through the washing of regeneration and renewing of the Holy Spirit.  Titus 3:5

A good way to present the invitation is to ask the boys or girls who want to accept Christ to go directly to their leader.  Together they leave the room so the leader can counsel the clubber.  Time must be allowed for personal counseling before club is dismissed.  During this time when clubbers are being counseled, important announcements can be repeated and clubbers led in singing as time allows.

How to Lead a Child to Christ
If the gospel of grace is presented correctly, clearly, and simply in the message time, leading a child to Christ becomes very simple.  The Bible says that faith comes by hearing and hearing by the word of God (Romans 10:17).  Eliminate the noise and confusion that distracts clubbers.

Stress the facts about sin:

· All have sinned before God.

For all have sinned and fall short of the glory of God.  Romans 3:23

But we are all like an unclean thing, and all our righteousnesses are like filthy rags; we all fade as a leaf, and our iniquities, like the wind, have taken us away.  Isaiah 64:6

· The penalty of sin is death in hell, separation from God forever.

For the wages of sin is death, but the gift of God is eternal life in Christ Jesus our Lord.  Romans 6:23

· There is nothing that we can do that will persuade God to give us eternal life.  Therefore, being good is not the way we get to heaven.  (See Titus 3:5 above.)

Stress the facts about Jesus:

· Jesus is God.

I and My Father are one.  John 10:30

· Jesus died on the cross to pay the penalty for our sins, rose again, and is in heaven. 

For I delivered to you first of all that which I also received: that Christ died for our sins according to the Scriptures, and that He was buried, and that He rose again the third day according to the Scriptures.  1 Corinthians 15:3-4

· Jesus died in our place because of His great love for us.

For God so loved the world that he gave his only begotten Son, that whoever believes in Him should not perish but have everlasting life.  John 3:16

Clearly state what the clubber must do:

· The clubber must trust in Jesus and His death on the cross to pay for his sins.

So they said, “Believe on the Lord Jesus Christ, and you will be saved, you and your household.”  Acts 16:31

· The clubber must accept God’s free gift of salvation.  (See Ephesians 2:8-9 below).  

But as many as received Him, to them He gave the right to become children of God, to those who believe in His name.  John 1:12

Confusing Terminology.

Salvation is a gift provided by grace, but the gift of salvation must be received.  Therefore, it is a mistake to ask an unsaved child:

· Will you give your heart to Christ?  The Bible never tells us to give our hearts to Christ.  We are not saved by giving God anything, but by accepting His gift of salvation.  

For by grace you have been saved through faith, and that not of yourselves; it is the gift of God, not of works, lest anyone should boast.  Ephesians 2:8-9


Jeremiah 17:9 says that the heart is deceitful above all things, and desperately wicked.  On the other hand, Romans 10:10 says that with the heart one believes unto righteousness.  Some believe this verse communicates the idea of nonbelievers making a decision of their will to accept Christ.  Even so, this verse does not say that nonbelievers must “give their hearts to Christ.”  Nonbelievers are incapable of giving their hearts to God.  This invitation contains confusing and unbiblical terminology that does not clearly present the gospel. 

· Will you surrender your life to Christ?  Again, we are not saved by giving God anything, but by accepting His gift of salvation.  

Therefore, we conclude that a man is justified by faith apart from the deeds of the law.  Romans 3:28


Surrender implies “giving everything” to the Lord, an act which applies only to Christians.  Chapters 6 and 12 of Romans call for Christians to “yield” and “present.”  These actions are commands for Christians to obey and dedicate their lives to God’s will.  Do not confuse these actions with trusting Jesus Christ for salvation.
· Will you make your commitment to Christ now?  This invitation is one of the most vague and misleading of them all.  The phrase “commitment to Christ” could mean anything from breaking sinful habits to serving in a ministry.  Making a commitment to Christ is certainly a work Christians are called to perform.  Nonbelievers are unable to make such a commitment because they are dead in trespasses and sins (Ephesians 2:1).  We are not saved by making commitments or promises to God, but by trusting in Christ’s death on the cross as payment for our sins.  Nonbelievers must accept the gift of salvation before they can make a commitment to Christ.  They can receive this gift only by trusting in the finished work of Christ.

For God so loved the world that He gave His only begotten Son, that whoever believes in Him should not perish but have everlasting life.  For God did not send His Son into the world to condemn the world, but that the world through Him might be saved.  He who believes in Him is not condemned; but he who does not believe is condemned already, because he has not believed in the name of the only begotten Son of God.  John 3:16-18

Most assuredly, I say to you, he who hears My word and believes in Him who sent Me has everlasting life, and shall not come into judgment, but has passed from death into life.  John 5:24
· Are you willing to forsake all your sins to obtain salvation?  Nonbelievers are unable to forsake their sins.  The Bible does not teach that we must forsake our sins before accepting the gift of salvation.  Instead, the Bible exhorts us to believe the “good news” that Christ died for us.  When we put our trust in Jesus Christ, God accepts us as we are – lost and hopeless.  On the other hand, once we accept Christ, we should forsake sin through the power of the Holy Spirit and learn to live for Him.  This invitation wrongly exchanges the results of salvation (godly conduct) with the method of salvation (faith in Christ).

But God demonstrates His own love toward us, in that while we were still sinners, Christ died for us.  Romans 5:8

He who has my commandments and keeps them, it is he who loves Me.  John 14:21a

By this we know that we love the children of God, when we love God and keep His commandments.  For this is the love of God, that we keep His commandments.  And His commandments are not burdensome.  1 John 5:2-3

· Will you let Jesus come in to your heart?  While it is true that Jesus does come and dwell in the believer (Romans 8:9-10, John 15:4-5), “letting Him in” does not best express that it is by faith in Jesus Christ’s death on the cross that we are saved.  In addition, many young children will take this literally, even imagining that Jesus would become a little man and enter their bodies.  It is best to stay away from images that might confuse children.

Closing the Club Meeting
Close Council Time or the club meeting with a prayer.  Repeat important announcements and distribute any fliers that clubbers should take home.  Read the team scores and announce the winning team.  Permit cheering as long as it does not get out of control.  Give compliments and words of encouragement to the winning team.  Challenge the other teams for the next week.

Dismiss the winning team members first and give them their team prize.  The team prize may be an inexpensive piece of candy or something of comparable value.  Then the other teams are dismissed.

Club should end on time.  Early dismissal – even if only five minutes early – leads to discipline problems, especially if the other clubs are still in session.  Late dismissal may irritate waiting parents.  After club, some leaders should supervise clubbers and interact with their parents.  Others should help in cleanup.  Still others should be available to clubbers who want counseling or have questions.  Great care should be taken to see that the clubbers get home safely.

Chapter Six Review Questions
1. What is the foundation of the Awana program? 

2. What is the purpose of Council Time?

3. Who plans Council Time?

4. Who leads testimonies?

5. What are two important elements of the Bible message?

6. How long should the Council Time message last?

7. Give two examples of salvation invitations that are confusing and explain what makes them confusing. 

8. What is the weekly team prize?  

Chapter 7 – Uniforms and Awards

Do you not know that those who run in a race all run, but one receives the prize?  Run in such a way that you may obtain it.  And everyone who competes for the prize is temperate in all things.  Now they do it to obtain a perishable crown, but we for an imperishable crown.  1 Corinthians 9:24-25.

One motivation for believers to live godly lives is the rewards we will receive when we get to heaven.  In the verse above, Paul mentions earthly prizes as a picture of heavenly rewards.  Awana also uses rewards in the form of awards and prizes to motivate children to learn God’s Word when they might not do it otherwise.
The achievement and award system, along with the Awana uniform, are integral parts of the Awana program.  By carefully following standards presented in this chapter, leaders will improve the effectiveness of the club. 

Awana Uniform
The success of your Awana Club depends on boys and girls who are studying and achieving.  The uniform promotes discipline and achievement by developing a sense of order and unity that draws clubbers and leaders together.  A high ratio of uniformed clubbers indicates a unified, well-disciplined club whose clubbers are reaching the highest levels of achievement.

The Commander, Club Directors, and leaders should be neatly groomed and in complete uniform at club as an example to the children.  When leaders wear their uniforms, it creates an atmosphere in which every clubber will want to wear a uniform.

Clubbers who have passed the Entrance Booklet also wear the uniform to all club meetings.  As boys and girls complete the Bible Exercises, Activities, and club and church attendance requirements, they will receive the appropriate award during Council Time.  The public recognition clubbers receive when they get their uniforms and awards encourages the other children to achieve.  To set the standard, awards should be presented only to clubbers in uniform.  

Purchasing the Uniform 
The initial cost of uniforms and handbooks is kept as inexpensive as possible.  Because some boys and girls will not have the money to purchase uniforms, their own Awana Club can help clubbers purchase their uniforms in several ways:

· Set up a small savings plan in which children may pay a small amount of money each week toward the cost of the uniform.  When the total amount is paid and the Entrance Booklet has been passed, the uniform is presented to that clubber.

· Your church may subsidize the cost of uniforms for clubbers who cannot afford to buy them.

· A clubber may be asked to do odd jobs to earn the uniform or to pay part of the cost of the uniform.  Clubbers who take responsibility for earning and paying for their uniforms are more likely to appreciate and care for their uniforms.

Handbook Achievement Awards
Once clubbers are in uniform, they are challenged to achieve awards by passing sections in their Awana handbooks.  As young people meet the high standards of Awana achievement, they better understand the high standards of a Christian life.  They practice the discipline necessary to become approved workmen who are not ashamed.

Attendance Awards
The first purpose of Awana is to reach as many boys and girls as possible with the gospel of Christ, bringing them from the community into Awana Clubs.  Then Awana tries to reach their parents with the gospel as well, bringing the whole family into the church.  Good attendance plays an important role in meeting these goals, first by actively involving children in clubs, and second by actively involving their families in the church.  

The directors, in cooperation with the pastor and church staff, should set the standards for meeting attendance requirements at your Awana Clubs.  It is important for leaders to communicate these attendance requirements and standards to clubbers and encourage them to fulfill those requirements.

Attendance requirements should be met in order to complete handbooks.  However, some circumstances require special consideration. 

· Clubbers can finish uncompleted handbooks of club levels below theirs.  They are not held responsible for attendance requirements before they began attending club. 

· At times it is difficult for the directors to verify church or Sunday school attendance.  The directors may rely on children’s teachers to verify clubbers’ attendance the previous week or may rely on clubbers to report if they attended.  

· Sometimes parents do not cooperate in taking their children to church.  If the directors establish that some children are unable to attend church, even though they want to, special arrangements should be considered. 

· Earned attendance awards are not presented until the clubber is in uniform and has passed the Rank.

This is not to say that attendance requirements should be taken lightly.  On the contrary, good attendance at club and church is another key indicator of a successful program which reaches clubbers and their families with the gospel of Christ.  

Attendance Standards.

At the beginning of the club year, the directors determine the attendance standards and what constitutes a valid absence.  One unexcused absence should be allowed per period.  Additional absences might be allowed for situations beyond the clubber’s control, such as sickness or vacation.  

· For club attendance, divide by four the number of weeks that your club meets in one year.  For example, if a club year totals 40 weeks, each attendance period would be 10 weeks.  Thus, four attendance periods are marked on the club calendar, each beginning and ending on a specific date.  

· For church or Sunday school attendance, divide the calendar year in half and give one award for each half year of attendance.  Instructions concerning the church attendance awards are given in each handbook.

A clubber’s unexcused absences may keep them from getting attendance awards and book completion awards.  Usually a club should have some provision for making up unexcused absences, although it is not necessary to inform clubbers of this until the situation arises.  For unexcused club or church absences, clubbers should be asked to attend certain church services that they do not normally attend.  Alternatively, at the Club Director’s discretion, extra memorization can be assigned to make up for unexcused absences. 

Notes on Church Attendance.
Many clubbers and their families may already be a part of your church.  However, Awana is a powerful outreach tool for bringing new families in.  Requiring church or Sunday school attendance and asking clubbers or their parents if they have attended church each week suggests that they should be attending.  This often prompts children or their parents to visit.

To avoid creating a barrier between some clubbers’ parents and the Awana Club, attendance at a church other than where club is conducted may be accepted.  Awana recognizes that another church may not preach the gospel, therefore this is not meant as an endorsement of the other church.

Extra-credit Awards
After completing their handbooks for the year, clubbers who cannot begin the club’s next handbook until the following year should begin extra-credit work.   The review verses must be recited without helps.

Major Achievement Awards

In addition to the handbook achievement awards, Awana Clubbers can aspire to major achievement awards.  These recognize the most dedicated and diligent clubbers who faithfully work through and complete their handbooks over several years. 

· Those who complete all three Sparks Handbooks earn the Sparky Award.
· Those who complete any two handbooks in T&T earn the Excellence Award.
· Those who complete all four handbooks in T&T earn the Timothy Award.
The major achievement awards are noted on the Record of Achievement, which provides a permanent record of the progress of clubbers through their years in Awana.  Clubbers’ completed handbooks also serve as proof of their eligibility for the Sparky, Excellence, or Timothy Award. 

Leader Achievement Awards
Awana leaders earn awards along with their clubbers.  Awana has several leadership awards to recognize the achievements of Awana leaders.  

· The handbook achievement awards are the same as those clubbers earn.

· The First Book Award is presented on completion of the first-level handbook of the club in which the leader serves plus one year of service.  Pastors, Commanders, secretaries, and others not involved in one specific club may choose to study a handbook from either the Sparks or T&T Club.

· The  Second Book Award is presented on completion of the second-level handbook plus two years of service in the Awana ministry.

· The Sparky Award is presented to leaders who complete the three Sparks Handbooks and complete one year of Sparks leadership.  

· The Excellence Award is presented to those who complete any two handbooks in T&T and complete one club year of leadership.

· The Timothy Award is presented to those who complete all four T&T Handbooks and complete one year of leadership in clubs. 

Properly Displaying Awards Using the Vest and Sash

When clubbers have passed the Rank in their handbooks they can begin displaying their handbook achievement awards.  At that time, they are presented with the Sparks achievement vest or their T&T uniform.  All awards must be placed properly on the vests and shirts.  Instructions and illustrations explaining the correct placement of the awards are given on the following pages.

Using Awards to Encourage Achievement 

Awana awards will not last.  They have no eternal value.  They are simply a means to an end – not the end.  Awards are used to motivate children when their intrinsic motivation is not mature.  Our rewards are heavenly when boys and girls are reached with the gospel of Christ and are trained to serve Him.  

For no other foundation can anyone lay than that . . . which is Jesus Christ.  Now if anyone builds on this foundation with gold, silver, precious stones, wood, hay, straw, each one’s work, will become clear . . . of what sort it is.  If anyone’s work . . . endures, he will receive a reward.  If anyone’s work is burned, he will suffer loss; but he himself will be saved, yet so as through fire.  1 Corinthians 3:11-15

To encourage achievement:

· Display awards so clubbers can see the awards for which they are working.

· Motivate clubbers by giving team points for every section passed each week.

· Recognize and commend each achieving clubber publicly as soon as possible after awards are earned.

· Invite parents to a special year-end ceremony to honor clubbers and present book completion awards.  

Chapter Seven Review Questions 

1. Why are awards important?

2. Describe the official Awana uniform.

3. When do clubbers receive awards?

4. How many church attendance awards do clubbers receive each calendar year?

5. Describe extra-credit work.

6. Name the major achievement awards.

7. True/False.  Both leaders and clubbers may earn awards in Awana. 

8. Describe two of the awards leaders can receive.

Chapter 8 – Record Keeping

The Purpose of Record Keeping

Careful record keeping is essential in order to keep track of handbook achievements, weekly team points, and awards.  With good record keeping:  
· Clubbers will receive their awards and prizes in a timely manner, which will further motivate them to learn God’s Word.

· Leaders will be aware of clubbers’ progress and be able to encourage them.

· Leaders will have the records they need to contact absent clubbers. 

· Clubs will be more effective in reaching kids for Christ.  

Record keeping takes place in all areas of the Awana program.  In Game Time, the scorekeeper keeps track of team points.  In Handbook Time, leaders keep records of sections passed.  In Council Time, the Club Director may give the most cooperative team extra points which need to be added to team totals.  Secretaries keep track of team points as well as clubbers’ achievement and progress. 

To facilitate record keeping and supply storage, Awana recommends creating an Awana office or supply room for the Commander, Club Directors, and secretary.  This will make it easier to keep records and supplies organized from week to week.

Club Secretary and Clubber Records

Although many people are involved in record keeping in Awana, the club secretary plays a pivotal role in the overall working of a successful Awana Club.  

· The secretary supervises record keeping and provides accurate information to the Club Director of each program.  

· The secretary also maintains permanent records of clubbers’ achievements and involvement with Awana.  

You may choose to have one secretary for all your clubs under the direction of the Commander.  Or, you can have a separate secretary for each club, under the direction of the Club Directors.  If you do not have a secretary, Club Directors assume secretarial responsibilities under supervision of the Commander.  Or, a director can designate a leader to share the secretary’s function. 

Even though the secretary has the primary record-keeping responsibilities, each Awana leader keeps records and contributes to the overall quality of the record-keeping system.  These are some of the records that are normally kept.  

Secretary Records.
· Awana Welcome Card.  When children attend club for the first time, they should fill out an Awana Welcome Card.  These cards record personal clubber information such as birth date, address, telephone, home church, and parents’ or guardians’ names.  The secretary will transfer this personal information from the Awana Welcome Card to the Record of Achievement.  The Welcome Card should be passed on to leaders so that they can transfer the personal information to the one-year Awana Personal Progress Record. 
· Awana Weekly Record sheet keeps track of attendance and other information for up to 20 clubbers for 10 weeks.  (Usually there is one sheet per team.)  On arrival, clubbers check in with the secretary or designated leader who records attendance, inquires about church or Sunday school attendance, and collects dues.  The secretary can also check on other information as designated by the directors, such as whether clubbers have worn their uniforms or have brought their handbooks and Bibles.  These Awana Weekly Record sheets will be used for determining when attendance awards should be presented to clubbers. 
· Record of Achievement.  The secretary uses these cards to record the dates that achievement awards are earned by clubbers.  The Record of Achievement is a seven-year permanent record card which shows handbook achievement awards and other awards the clubber has earned.  The Record of Achievement is of great use to the secretary and directors as a summary sheet on each clubber.  It follows the clubber through the various years in club.  If a clubber moves away and becomes involved in another Awana Club, the director transfers this card to the other club (as requested).  The personal information on the record can be used for contacting clubbers’ homes with information promoting special events.

· Awana Score Sheets help the Club Director or secretary keeps track of points accumulated during the three segments of a club meeting.  During Game Time, the scorekeeper marks team points and gives the sheet to the Club Director.  In the extra points row, the Club Director marks additional points for clubbers wearing uniforms or for other areas the director would like to emphasize such as arriving on time or responding quickly to the five-count.  The secretary then adds points earned during Handbook Time, totals the scores, and returns the sheet to the Club Director along with the awards that will be presented to clubbers during Council Time.  At the end of club, the Club Director announces the meeting’s winning team based on total scores provided by the secretary.

Leader Records.

· Awana Personal Progress Records.  During Handbook Time, leaders record each clubber’s progress.  They indicate the date particular sections are passed.  Weekly attendance is noted here as well.  This form includes personal information such as clubber’s name, address, birth date, church, telephone number, as well as the salvation date and a record of contacts with the clubber.  These records are available for leader use during and after Handbook Time.  At the end of the club year, this one-year detailed record can be filed with the clubber’s Record of Achievement card.

· Handbook Section Slips.  Handbook Time leaders fill in and sign a Handbook Section Slip to record clubbers’ work that was completed during Handbook Time.  Slips indicate team color and handbook sections that have been completed.  (For example, the slip may indicate that a specific clubber on the Blue Team has completed sections 3, 4, and 5 of Bible Exercise 2.)  Handbook group leaders give these slips to their Club Director or secretary at the end of Handbook Time.  Handbook Section Slips serve two purposes: First, clubbers receive points for sections that they have passed that week.  These points are added into the team score to determine the winning team for that club meeting.  Second, awards can be prepared for the clubbers who have earned them.  Later, the secretary transfers the relevant information from each Handbook Section Slip to the corresponding Records of Achievement. 

· Awana Score Sheet.  The leader serving as scorekeeper gives the Awana Score Sheet to the Club Director at the end of Game Time. 
· Record of Contacts.  After a clubber’s home has been contacted, either by phone or by a visit, leaders or the Club Director should record appropriate information on the Record of Contacts which is on the back side of the Awana Personal Progress Record.  Filling out the Record of Contacts is important because it provides information about outreach into clubbers’ homes.  Information such as the reason for the contact and the result of the contact is noted.  See Chapter 9 for further information.  

Record-keeping Steps for the Secretary

· Fill out Awana Weekly Record sheets for attendance and other areas designated by the Club Director as clubbers arrive.

· Fill out Records of Achievement on new clubbers when they arrive or fill them out later using the Awana Welcome Cards.

· Receive the Awana Score Sheet from the Game Time scorekeeper or the Club Director when Game Time is finished.

· Receive Handbook Section Slips from the handbook group leaders.

· Total the Handbook Section Slips for each team.  The slips are sorted by team colors and clubbers’ points for sections passed are added to the Awana Score Sheet for the appropriate team.

· Prepare individual awards for the end of Council Time based on the Handbook Section Slips and the Awana Weekly Record.  For example, if a clubber has finished all the sections of Bible Exercise 3, then the clubber will receive that award.  If the first quarter is over, the clubber may be eligible for a club attendance award.

· Use the Awana Score Sheet to figure out the total points for each team and deliver the totals to the Club Director before the end of Council Time so that the director can give the prize to the winning team.  

· Update Records of Achievement after club and maintain the clubbers’ permanent files.

Record-keeping Steps for the Handbook Group Leader 

· Help the secretary by checking off the Awana Weekly Record sheet according to your club’s procedure.  Then, return the sheet to the secretary after all clubbers have checked in or when club starts.

· Help the secretary by assisting new clubbers with Awana Welcome Cards.  Transfer the information from the Awana Welcome Card to the Awana Personal Progress Records and then give the Awana Welcome Card to the secretary when you are finished with it.  (If you write down the child’s information yourself, you can do it directly on the Awana Personal Progress Record.  However, be sure to let the secretary copy the personal information from you later.)

· During Handbook Time, take attendance on the Awana Personal Progress Records and write in the date of sections each clubber has passed.  

· Fill out Handbook Section Slips to record sections passed and achievement levels clubbers have reached.  Give all Handbook Section Slips to your secretary at the end of Handbook Time. 

Chapter Eight Review Questions 

1. Give two reasons why record keeping is important.

2. True/False.  Awana recommends creating an Awana office or supply room for the Commander, Club Directors, and secretary.

3. Name two of the secretary’s major responsibilities. 

4. Name three records the secretary keeps.

5. What are the two purposes for filling out Handbook Section Slips?

6. Which records does the secretary use to prepare Council Time awards and prizes?

7. What does the handbook group leader do with Handbook Section Slips at the end of Handbook Time?

Chapter 9 – Ministering to Parents

Behold, children are a heritage from the Lord.  Psalm 127:3

Ministering to parents and the clubber’s family is an integral part of the Awana program.  Thus, Awana is much more than a Scripture memorization program for children.  Awana should be a powerful ministry tool of the local church for reaching spiritually lost parents who entrust their children to our care each week. 

For the Son of Man has come to seek and to save that which was lost.  Luke 19:10

Awana wants family members to hear the gospel of grace and accept Christ as Savior by bringing them into Awana and into the local church.  Our neighborhoods are mission fields, ready for harvest.  

Then he said to His disciples, “The harvest truly is plentiful, but the laborers are few.  Therefore pray the Lord of the harvest to send out laborers into His harvest.”  Matthew 9:37-38

The pastor and other church leadership must work with directors and leaders to determine how the church can best use Awana as an outreach tool.  Directors then communicate this strategy to Awana leaders, who are in a unique position to build relationships with clubbers’ parents.  Awana leaders thus become an important part of the church’s outreach ministry.  This chapter will help you understand how to follow through in these important areas. 

Building Relationships with Parents
Leaders minister not only to clubbers, but also to their parents.  Parents are understandably appreciative of those who take a great interest in their children.  Often they are curious about their motivation.  An Awana leader may eventually build the kind of trust that creates opportunities to share Christ or starts an unchurched parent on a spiritual journey.  

Let your speech always be with grace, seasoned with salt, that you may know how you ought to answer each one.  Colossians 4:6

Awana also tries to encourage saved parents to serve Jesus Christ.  Here are some practical ways to build relationships with parents, both saved and unsaved:

· Chat with parents face-to-face.  There are many opportunities: before or after club, during refreshment time at special events, or when you see parents at church.  You may even see them in the community if you attend clubbers’ school functions or sporting events.  Make sure that several leaders are assigned to greet and interact with parents before and after club so that no opportunities are missed. 

· Occasionally, contact parents to inform them of their child’s progress in Awana.  On the child’s birthday, you might take a small gift for the child to the home.  Take time to ask how the parent is doing.  By being genuinely concerned, you may be able to lead a parent to Christ.

Purpose of Home Outreach
Home outreach is another way to build bridges to clubbers’ homes with the goals of evangelism and encouragement.  Contacting clubbers at home shows them and their parents that you care about them.  Through visits, phone calls, letters, cards, and fliers, Awana leaders reach into clubbers’ homes.  

The depth of focus of home outreach is determined by the pastor and church staff in conjunction with Awana directors.  All Awana leaders should be prepared to be active participants in outreach to clubbers’ homes.  Leaders should expect to visit clubbers’ homes twice a year and call or write individual clubbers monthly. 

In smaller clubs, the Commander is in charge of Home Contact.  In larger clubs, Club Directors are in charge under the supervision of the Commander.  Under the directors’ supervision, the leaders maintain the Record of Contacts on the back of each clubber’s Awana Personal Progress Report. 

Purpose of Home Visits

Out of your involvement with clubbers and their families you may have occasion to visit clubbers’ homes.  Usually during leaders’ prayer and planning sessions, the Club Director coordinates home visits and assigns leaders in groups of two.  Leaders new to home visits should be paired with those who have previous home-visit experience.

Before making the actual visit, spend time in prayer with your partner.  Even though the club program is exciting and appealing, it is often personal interest shown by concerned leaders that keeps clubbers attending regularly and draws families into your church.  Leaders who visit homes can:

· Build relationships with parents.

· Reach parents for Christ and encourage their spiritual growth.

· Invite families to church.

· Thank parents for allowing their child to be involved in Awana. 

· Inform families about the Awana Club program and future club and church activities.

· Encourage absentee clubbers to return to club.

· Encourage clubbers in their achievement.

· Pray more intelligently by knowing the needs of clubbers’ families.

Occasions for Visiting

· New clubbers.  After children visit your Awana Club for the first time, you may want to visit them during the next week to encourage them to return.  Parents of the prospective clubber will appreciate knowing about the club, understanding its program and purpose, and meeting the leaders.  Most parents appreciate this special attention you show them and their child.


Some clubs supplement the first visit with an informational letter of welcome.  Information should include how to contact the leader and church, meeting times, and other pertinent details.  This letter should be sent home with the clubber after the first visit or mailed the day following the club meeting, laying the groundwork for the visit to the home.  

· Absentee clubbers.  When clubbers are absent, they need to know that they are missed.  When they are absent due to illness or a death in the family, send get-well or sympathy cards.  A simple card showing concern makes a big impression on clubbers and their parents.  After the first absence, make a phone call or send a card.  If the child does not return the next week, visit the clubber to show love and concern in order to draw the child back to club.
· Regular clubbers.  The most regular club members, even the pastor’s children, should be visited to establish a cooperative relationship between parents and leaders.  Thank the parents for allowing their children to attend Awana or for encouraging their clubbers to achieve.  Praise clubbers for their cooperation and good achievement.  This approach motivates clubbers for future achievement.

· Clubbers who have recently been saved.  They will be encouraged by your support, especially if the family does not seem supportive.  Sometimes, parents notice the difference in their children who have been saved and want to know more about what produced such a change.  Leaders should be sensitive to these situations as well and be prepared to lead parents to Christ.

Making the Visits

“Go therefore and make disciples of all the nations, baptizing them in the name of the Father and of the Son and of the Holy Spirit, teaching them to observe all things that I have commanded you.”  Matthew 28:19-20a

The first visit sets the tone for future contact with clubbers’ parents, so it deserves some attention.  

· Wear your leaders’ uniform to help parents identify you with the club program.  Take Awana information with you.  Take a club brochure to leave in the home with your phone number or address, so parents can contact you if they have questions.  You might take an album with photos of club activities.  Also take the appropriate clubber handbook and uniform to show to parents.  The handbook can be used to share the gospel if the chance arises.

· Be enthusiastic!  Talk about what is happening in club and tell about coming events.  Take the time to find areas of common interest with clubbers’ unchurched parents.  You will see doors open up that lead to relationship building and witnessing opportunities.  If it is appropriate, invite the family to participate in some specific way. 

· Depend on the Holy Spirit.  Talk about spiritual matters as the Spirit directs.  If a clubber’s parents are nonbelievers and seem willing to listen, present the gospel to them and encourage them to accept Jesus Christ as their Savior.  However, don’t pressure them.  Remember that God wants us to share the gospel, but He’s the one who does the saving.  Invite unsaved parents to attend church and pray for them regularly.

Telephone Tips

An easy and effective way to keep in touch with clubbers and their families is phoning.  When calling clubbers, be considerate.  Don’t call too early in the morning or too late in the evening.  Avoid calling during times when families are likely to be eating meals.  Here are some other tips to make your telephone ministry more effective:

· If a family member answers the telephone, identify yourself politely and explain the reason for your call.  When talking to parents, invite them to attend special club events or visit a club meeting.

· Take a personal interest in your clubbers’ lives outside of club.  Ask them about school projects and hobbies.  Don’t ask about family problems on the phone.  Don’t be surprised if clubbers are reluctant to talk on the phone.  To keep the conversation moving, ask questions with “how” or “why” that require more than a one-word response.

· If clubbers are struggling in their handbooks, call them and ask about sections they are working on.  Offer advice and support.  Be prepared by keeping your clubbers’ record forms in front of you when you call.

· Follow up on clubbers’ obligations.  Did they promise to bring their friends to club or learn a section at home?  Gently remind clubbers of their obligations and offer to help any way you can.

Chapter Nine Review Questions 

1. How does Awana serve the church in its local ministry?

2. Who determines how Awana will be used as an outreach tool?

3. What is the purpose of home outreach?

4. True/False.  Awana leaders should always make home visits in pairs.

5. List three things leaders can accomplish by visiting clubbers and their families at home.

6. Name two occasions in which you might visit clubbers.

7. What is the procedure for dealing with absent clubbers?

In Conclusion
As you’ve read this manual, you have gained a better understanding of the “basics” of the Awana program.  Clubs around the world are following these basics and reaching boys and girls and their families for Christ and training them to serve Him.

But this is not all!  Knowing the basics of the Awana program will not ensure an effective club ministry.  Your personal relationship with the Lord is vital!

Seek God’s wisdom as you relate to clubbers to whom God allows you to minister.  Talk with leaders from other clubs.  Attend area leadership training conferences.

If you have questions, contact your Awana missionary or Awana Clubs International.  Recognize that you are part of a large family of more than 200,000 others who serve the Lord as Awana leaders worldwide.  God is working in miraculous ways through leaders who are committed to obeying Him.  

Whatever you do in word or deed, do all in the name of the Lord Jesus, giving thanks to God the Father through Him.  Colossians 3:17

Remember that we do not wrestle against flesh and blood, but against principalities, against powers, against the rulers of the darkness of this age, against spiritual hosts of wickedness in the heavenly places (Ephesians 6:12).  Daily, we need to put on the whole armor of God that we may be able to stand firm in these evil days.  Carefully read Ephesians 6:12-18.

Our weapon is the sword of the Spirit, which is the word of God (Ephesians 6:17).  Reading, studying, memorizing, understanding, and applying God’s Word to our lives and then obeying what we have learned is the heart of the Awana program.  God bless you as you show clubbers, by example and in teaching, the importance of God’s Word.

Make sure children know


The bad news about sin:


They are sinners.


The punishment of sin is death.


The punishment of sin must be paid.





The good news about Jesus:


Jesus is God.


Jesus loves us.


Jesus took our punishment in our place by dying on the cross.


Jesus rose again.





What they must do:


Put their whole trust in what Jesus Christ did on the cross to pay the punishment for their sins.














