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4 March 2009

Dear Membership,

I am writing to you because there is exciting news regarding our process of adding new members to the Board of Directors at Unity of Bellevue.  

At our Board meeting on Monday, February 16th, the Board approved a policy.  The by-laws remain unchanged.  But a policy was formally adopted which is in integrity with the process the by-laws imply.

As of this year, new members to the Board will be selected by the Nominating Committee and presented to the membership for affirmation.  This process supports the intention of the by-laws as they are written.  

At most of the Unity ministries I know of new Board members are selected by the Nominating Committee and affirmed by the membership at the Annual Meeting.  Rabbi Ted’s community, Bet Alef, chooses their Board members in a similar way.  Our existing by-laws (those recommended by the Association of Unity Churches) insure that the Board does not perpetuate itself by mandating two non-board members be a part of the Nomination Committee.  The Board itself has no authority to approve the recommendations of the Nominating Committee.  Two active members, one representative from the Board (this year, our vice president rita Schwarting) in consultation with the senior minister, invite active members into Board service.  It’s quite simple, dignified, and professional.

It takes full advantage of having not one, but two members who are not on the Board as the primary leaders in the selection/invitation process.  This is a safety check to assuring active membership participation. 

There seems to be lessening interest in serving on our Board of Directors.  The last two years have had uncontested elections.   Our existing by-laws do not state there needs to be a public, competitive election.  And there has been no written policy for the selection process.  What we had was a “habit.”  It was cumbersome and placed the minister in a very uncomfortable position in terms of being a part of a process that “vetted” self-nominating candidates.  There are two other points we took into consideration:

- to ask members to run for office with the possibility of them not being 
elected 
is potentially setting a member up for a “failure” experience.  This happens very 
frequently in churches that use the self-nominating 
process.   An unintended 
negative effect is often that candidates who do not “win” an election wind up 
leaving the church. 


- many folks simply do not choose to be a part of a competitive election process 
within their spiritual home.

We trust that this will offer members a more private and meaningful opportunity to consider if Board service is right for them.  And it ensures that any qualified person can request to be considered for service as well.
If you would like to be considered for future Board service—including this year’s class—you can make that known by writing a letter of intent to The Board of Directors – President c/o Unity of Bellevue, 16330 NE 4th Street, Bellevue, WA 98102.   This letter can be submitted at any time, for current for future board service.  In the meantime, we will be posting the new policy on our web site.  Click on “Board of Directors in the Menu Bar and then click on “Policy” or “The Board Job Description.” 

If you are interested in participating in this selection process for next year, make sure you nominate yourself to serve on the Nominating Committee for next year’s selection process when we have our annual membership meeting on Sunday, May 17, 2009. 

The Board unanimously adopted this new policy and is eager to experiment with this process for the next two years and see what the results.  
       Val Close  President, Board of Directors                                       John M. McLean, Senior Minister
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