The Board Job Description
A policy is a course of action that the board has decided it wants the organization to take.  The Board established policies that outline how the ministry will operate t o accomplish its mission.  The Minister and staff function within these parameters.  The Board acts as observer, interpreter, and evaluator of how well policy is being carried out and the mission of the ministry is being accomplished.

Four Major Areas of Responsibility
1. Hire A Minister

The board hires a minister to be the spiritual director and to run the day-to-day operation of the ministry.  Remember, a church is a “business.”  If you have already done this, you reconfirm and refine the decision on a regularly basis.

· no way can you as a volunteer board effectively manager the day-today-operation, nor should you.

· It shows how seriously you have taken your responsibilities by hiring competent professionals as staff.
· Having made that decision, it is time to delegate, to step back and the minister and staff does the work.

The relationship you develop is crucial and communication must be open, honest, and clear.

2. Plan for the Future

By delegating the day-to-day operation to the minister and staff, you are free to consider the direction of the ministry as it fulfills its mission.
· what would you like this ministry to look like in 5 years, 10 years, 20 years?
· a plan becomes an evaluation tool for discerning if the mission of the ministry is actually coming first.

3. Monitor & Evaluate

It is the responsibility of the minister to watch the details and activities of the ministry on a day-to-day basis.  The board monitors and evaluates bottom-line results.
-    Monitoring of Finances
-    Pay careful attention to your budget—this is the financial plan.  You should ask:


where are the projected revenues coming from in the next year?
-    Where in the budget will the money be spent?
-    Are expenditures consistent with our long-range plan?

· Follow the financial statements—they are indicator of how well the budget is being
    followed.  If you don’t understand something in the reports, ask the Treasurer or 
     minister.
Your most important role in all of the above, is to be constantly mindful of ethical behavior, conflicts of interest (real or imagined) and compliance by the Board members, minister, and staff to a code of ethics, to the ministry’s by-laws,  and to the law.

Ineffective way to monitor finances:

-     Don’t review a list of bills paid at board meetings

-     Don’t delegate the full board’s responsibility to either staff or a finance committee for  

      the financial integrity of your ministry.

4. Take the Big View

Be an articulate, informed observer.
… Board members often think of the congregation as a collection of individuals whose preferences are paramount. They assume their duty is to represent the interests or opinions of the members who elected them. Actually, as trustees, they owe a “duty of loyalty,” which means they must vote in behalf of the real owner—the congregation’s mission—even if that goes against the private interest of any individual or group. (An interesting corollary is that when congregations meet, their members also are trustees. When private interests  or preferences conflict with the congregation’s mission, a member’s duty also is to vote the mission.)               (Alban Institute 2007 “Conflicts of Interest by Dan Hotchkiss)
As a highly visible member of the congregation, always encourage folks not to triangulate, but to go directly to a person with whom they have an issue or concern.

This Job Description is only complete with the Board Member Code of Ethics, Ten Commitments for Board Services and the list of duties as a board volunteer. 

PAGE  
1

