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Physical Therapy Practice Development: Innovation Table
When you think about how to develop a sound strategy for practice development, the PTRM Innovation Table can help jump start the process. 
With this table you are trying to identify opportunities for competitive advantage. Simply pick an innovation category, and describe the current industry standard (what you and your competition do), think of the problems associated with that standard from your patient or referral source point of view, describe how you would improve (innovate), and then write down your innovation in the “unique” or “breakthrough” column. Most innovations will be unique – breakthroughs are rare

Although it is likely that many ideas will become candidates for innovation, it is best to select a single idea, create a concept that shows how the innovation might be represented in the marketing, get feedback on the concept from patients, prospects, and referral sources, and then determine if/how the innovation will be implemented in the business. 
When this process is followed, marketing risk is reduced, saving time and money on implementing your innovations.

Although the table looks simple, the best results require input from a variety of perspectives. It also helps to have an experienced facilitator guide the process and help make the connection between the proposed innovation, and the strategy required to leverage it in the marketing. Contact PTRM for support if desired.  
	Category
	Industry Standard
	Unique
	Breakthrough

	Specialized facilities

	
	
	

	Specialized programs


	
	
	

	Products and Packages


	
	
	

	Alliances & Joint Ventures
	
	
	

	Variety & Selection


	
	
	

	Value added services


	
	
	

	Patient experience


	
	
	

	Convenience

	
	
	

	Price/Cost

	
	
	

	Other
	
	
	


Other notes & ideas:
PT Referral Machine is a Marketing Turnkey Systems Industry Solution.�Marketing Turnkey Systems 			E-mail:info@PTreferralMachine.com�USA: PO Box 949, Falmouth, MA 02541		Ph: 774-255-1125  Fax: 508-772-0014�Canada: 26 Sienna Bay SW, Calgary, AB T3H 2C8     	Ph: 403-510-7051  Fax: 888-819-6004





� HYPERLINK "http://www.PTreferralMachine.com" �www.PTreferralMachine.com�   	Toll Free: 888-PT-HELPS (784-3577)
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